


HapeXHbI napTHep NMAepoB pbiHKa

B aganTtaunu v pa3Bmtumn busHeca

Neo — poccumnckas KOHCanTUHroBas KOMMNaHUs

C LWMPOKKUM criekTpoM ycnyr. C 1997 roaa Ml
peann3yeM MacluTabHble NPOeKTbl Ha NoNb3y 6M3Heca
KNWEHTOB N SKOHOMWKWM CTPaHbI.

KomaHaa Neo o6beanHaeT napTHEPOB € 20-N1eTHWM OMbITOM
paboTbl B BEAYLLUMX MEXAYHAPOLAHbLIX KOHCANTUHIOBbIX KOMMaHUSAX
n 6onee 200 aKCnepToB C NPOPECCHOHANBHOM M OTPaCEBON
cneumanuaaumen.

Cpeau knmeHToB Neo — KpynHewwmne pocCUncKmMe KoMnaHmum —
nuaepsbl pbiHKa B CBOUX OTPACsX, FOCYapCTBEHHbIE KOpropaL/my,
MUHWCTEPCTBA Y BEAOMCTBA, 6aHKM 1 GUHAHCOBbIE UHCTUTYTHI.

Mbl aKTUBHO pacTeM, OTKpbiBaeM HOBbIE HarnpaBneHna ycnyr
N 3aHMaeM BbICOKME NMO3NLLN B IKCNEPTHbIX pel7ITl/IHFaX.

27 net 200 350%

OnbIT paboTbl B Poccumn 9KCMNEePTOB C pasHoWn cpeaHeronoBow
nctpaHax CHI cneumanusauven POCT BbIPYYKHM

3aHnMaeM BbICOKME MO3ULLUN

B 9KCMEPTHbIX PEUTUHIaxX

Bobnactn TLIA
1 06OCHOBAHNS UHBECTULLMM

N8
B Cepe oLeHKN buHeca
1 UeHHbIX 6ymar (RAEX)

v

CocToum
B CaMOperynmpyembix
OopraHu3aumsx

N26
B Ccepe OLEHKH
HeosuxmmocTu (RAEX)

N=17/

B Cepe cTpaTernyeckoro
koHcanTuHra (RAEX)

v

AkkpeanToBaHbl
B BeLyLUMxX 6aHKax,
rocKopnopaumax n poHaax



HaM ooBepAaoT KOMMaHUU —
nuaepbl B CBOUX OTpacnax

Halua akcnepTu3a oxBaTbiBaeT
LWMPOKMI CMEKTP MHAYCTPUN

"'opHOOO6bIBaOLLAA MPOMbILLIEHHOCTb
LIBeTHasa 1 YepHaa MeTannyprus
XrMmMyeckas npoMbILLNEHHOCTb

ATK 1 necHas MPOMBbILLNEHHOCTb
BaHku 1 cTpaxoBble KOMMaHUK

NHCTUTYTbI pa3BuTus

HedTbunras
OHepreTuka
CTpouTenbCTBO
TpaHcrnopT
TenekomMu AT

Petenn
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B komMaHae Neo — napTHepbl ¢ 20-N€THMM OrMbITOM
Pa6oOTbl B MEXAYHAPOAHbIX KOHCAaNTUHIOBbIX KOMMNAaHUAX

PykoBoasLwmm coctas

-
»-
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Anekcen PoMaHEHKO

YnpaBnsaoLwmn napTHep
Mpencenatens CoBeTa AMPEKTOPOB

Enena BapnamoBsa
MapTHep

EneHa YcTiorosa MNaBen CeperuH

Crapwuv napTHep, Crapwui napTHep
YneH CoBeTa AMPEKTOPOB

AHa JlebegnHckas
MapTHep

CtaHucnas Mynpos
MapTHep



bonbLlue yeM KOHCaNTUHr

YHUKanbHbI MUKC KOMMNETEHL NN
obecneunBaeT MHOMBUAYaAlbHbIV MOOXO0A
1 No3BonsieT chopMmpoBaTb KOMaHAY

C HY>XXHOM crieumanmsaumen ans peweHus
3a[aum KNmMeHTa.
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CTpaTermnyeckoe v onepaumoHHOE KOHCYNbTUPOBaHMe

OueHKa 1 G1HaHCOBOE KOHCYNbTUPOBaHWE

VNHXUHUPUHT

ConpoBoxaeHue caenok

AyouT 1 conyTCTBYIOLUME YCNYT U

Hanorosoe v topuamMyeckoe KOHCYNbTUPOBaHWE

Bpokepunax

Skonoruyecku ayauT



CTpaTternyeckoe
nonepaunoHHoe
KOHCYNbTUpOBaHMe

YeTKO BbICTPOEHHAs CTpaTerus, rmékme n apdexkTneHble GU3HecC-
npoLecchl obecrneyaT BaM KOHKYPEHTHOE NpenmMyLLecTBo
B YC/IOBUSX HEOMNPEAENEHHOCTM.

Mbl TOMOXEM CHOPMYNNPOBaTL YETKYHO M JOCTUXUMYIO LLENb,
pa3paboTaeM CTpaTeruio PpasBnTUS 1 OKaxem CoaencTamne

npv BHEAPEHUW NPeLNTOXEHHbBIX U3MEeHEHWN. He3aBncrmMas oLeHKa
CUTyaLMm OT KOMaHbl 9KCMEePTOB C OMNbITOM B MEXAYHAPOLAHOM
KOHCANTUHIe U KPYNMHENLUNX POCCUMCKMX KOMMaHWAX MO3BOUT
NMOCMOTPETL Ha CBOW BU3HEC C pa3HbIX CTOPOH, HAUTU HOBbIE TOUKM
POCTa 1 MOBbILLEHNSA MPOU3BOANTENBHOCTU.

CneupanucTbl No ONepPaLLMOHHOMY KOHCYIbTUPOBAHMIO MOMOTrYT
TpaHCHOPMUPOBATL ONEPALLMOHHYIO MOAENb, COKPATUTb 3aTpaThl,
MOBbLICUTb Ka4yeCTBO NPOoAYKUMN N YCNYT N YBENNYNTDb
NPUBLINBEHOCTL BU3HEeca.

NHavBMOyanbHbIM MOAXOM yUMThIBAET CNEeUMdUKY KOHKPETHORO
BU3HECA, UTO FrapaHTMPYEeT MakCUMarbHbI Pe3ynbTar.

EneHa YcTiorosa
Crapwui napTHep, YneH CoBeTa AMPEKTOpPOB

Hawwwu peleHns

CTtpaTterusa n TpaHchopmaums
Mopaenu ynpasneHus
OnepauynoHHasa 3G PEeKTUBHOCTb
Lindpposblie TpaHchopmaumm n U
YnpaBneHue nepcoHanom

anaBneHMe M3MEeHEHNAMU

Hawwwu npenMyLiecTsa

> TMpodeccroHanbHas KOMaH4a C MeXAyHapOAHbLIM OMbITOM

MpakTuky BO3rnaenseT CTapLmni napTHEP C OMnbIToM 20+ eT B MeXAYHapOAHOM
KOHCanTuHre. CpedHun cTax YneHoB KoMaHabl cocTaenaeT 9,5 ner.

> MHﬂMBMﬂyaﬂbeIVI noaxon v HaueneHHOCTb Ha pe3ynbTaT

AKTVBHOE BOBeYeHne NnapTHepPOB Ha BCeX CTaansdax peanm3aunm npoekTa.
ﬂpaKTVILIeCKaﬂ MNOoJb3a, BbipaXeHHaA B KOHKPETHbIX USMEPUMbIX MOKa3aTendax.

> Wcnonb3oBaHWe Ny4ywmx MexayHapoaHbIX MpaKTuK
PaboTaem c komnaHuamm cTpaH CHIT, EBporbl, Adpuku 1 BrivdkHero BocToka.
Mcnonb3yem nepeaosbie MeXayHapoAHbIE MPAaKTUKM 1 YCMELHO afanTupyem nx
K NOTPEBHOCTAM POCCUNCKOrO B1U3Heca.

> ,Eloaepvle KITMEHTOB
YHUWKanbHbIN MUKC KOMMETEHLIM KOMaHAbl M KOMMMEKCHbIN MOAXOA K peLleHuio 3aaad
o06ecneynBaloT BbICOKOE KayeCTBO yCnyr. bonee NonoBvHbI KNMMEHTOB 06paLLatoTCs
MOBTOPHO, YTOBbI Pean13oBaTh NPeaIoXeHHbIe CTPaTErMm U PELUMTL HOBbIE 3aAaun.



OueHka u puHaHcoBoe
KOHCYNbTUpOBaHMe

ﬂpOCDGCCVIOHaﬂbHaFI OoLEeHKa b1U3Heca, akTMBOB M HEABUXMMOCTM.

O6beKTVBHasA 1 HE3aBKCUMas OLLeHKa — BaxHelLlee ycnosue

AN GOPMMPOBaHUSA CTpaTerum pasBUTUS KOMMaHWUKM U NPUHSATUS
B3BELLEHHbIX YNPaBNEHYECKMX peLleHui. KayecTBEHHbIN OTYeT

06 OLLeHKe MOBbILLAET JOBEpUE K BU3HECY Y MHBECTULMOHHYIO
MpVBReKaTenbHOCTb , MO3BOMSIET YCTAaHOBUTb CMPaBeaNMBYIO LLEHY
CAEenKu, 3allmLiaeT MHTepech 06erx CTOPOH M NpefoTBpaLlaeT
CMopbl B 6y AyLLEM.

Hawm AKCNepTbl NOMOryT onpefennTb pealbHYyto CTOMMOCTb
aKTUBOB 1 0653aTeNbCTB, npoaHann3npoBaTb TEKYyLMe
BO3MOXHOCTHK N NepCneKTrBbl POCTa Ballero 6u3Heca, a Takxe
OLLEeHWNTb NOoTeHLMan MHBECTULLMOHHDBIX MPOEKTOB.

2.4 CraHucnas Mynpos

'\‘v' MapTHep

Enena BapnamoBa
MapTHep

Hawwwu peleHns

OueHka b13Heca, akTMBOB W LleHHbIX 6ymar
OueHKa KOMMepPYECKON HeABMXMMOCTH
BusHec-nnaHnpoBaHue n GuHaHCOBOE MOAENUPOBaHNE

MapKeTMHI'OBbIe nccneaoBaHua

Hawwwu npenMyLiecTsa

> BbICTpble CPOKM 1 MepPCOHarbHbIV NOAX0n
MoHVMaeM BaXHOCTb BbICTPbIX PeLLeHN n obecneyrBaeM NpoBeAeHV e
Ka4yeCTBEHHOW OLLeHKV B KpaTyaniwme cpoku. CoCcTaBnsemM MHAVBUAYaNbHbIA NAaH
paboTbl AN KaXAOr0 KNMEHTa C y4eTOM ero Lenen v 3afgad.

> TpodeccroHanbHasa kKomaHaa

CepTdHLMPOBaHHbIE MO POCCUMCKNM 1 MEXAYHAPOAHBIM CTaHAapTaMm
crneumanucTbl ¢ NPOdUIbHLIM 06pa3oBaHWEM B 061aCTM OLLEHKN M GUHAHCOB.
CnnoyeHHast KOMaH4a C OrNbITOM PaboTbl B OLIEHKe 6oree 27 neT.

> lNoaTBepXAeHHOoe KayecTBO

BxoA1M B CNMCOK OpraHn3aLLmnil, peKoMeHA0BaHHbIX ANst IPOBEAEHUS OLLEHKN
B LLeNsiX NonyYeHns paspeLleHunii MpaBnTensCTBEHHOM KOMUCTUM.

AKKpeanToBaHbl B KPYMHENLWNX 6aHKaX 1 KOMMaHUAX, UMEeEM NTULLEH3MM 1 [OMYCKM
Ha crneumnanbHble Bubl paboT, cocTomm B CPO, NpodeccunoHanbHbIX M OTpacneBbix
06beAMHEHNAX, MOMyYaeM MNOMOXUTE bHbIE OT3bIBbl M 6M1aro4apHOCTU KITMEHTOB.
3aHnMaeM 6-e MecTo B chepe OLLEHKU HEABUXMMOCTU, 8- MecTo B 06/1aCTM OLLEHKM
6n3Heca v LIeHHbIX Bymar, 7-e MECTO B PENTUHIE KPYMHENLLMX POCCUNCKMX
OLLEHOYHbIX opraHu3aumii RAEX.



NHXUHUPUHT

KoMnnekcHoe peLueHve 3aaay KNMEHTOB: OT NpUBMeYeHus
bVHAHCUPOBaHWS Ha 06bEKT [0 YNPaBNEHNS CTPOUTENbHbBIM
NPOEKTOM U YPEerynnpoBaHusi pasHornacuin ¢ noapsiadMkamm
Y CTPaXOBbIMU KOMMaHUSIMMU.

[ToMoraem peann3oBaTb CTPOUTESIbHbIE MPOEKTbI OT CTaann
KoHLUenuMn 0o BBOA4a B 3KCNyaTauuto C HaanexXXalnm Ka4eCTBOM,
onTUMarnbHbIM BIOIXETOM N B MUHUMAalbHbIE CPOKMN.

BbICTynaeM TEXHUYECKNUM KOHCYNbTaHTOM KOHLLECCUOHHbIX

1 M'Yr-npoekToB Ha BCex CTaanax ux peanu3saLmm:
NOArOTOBWUTENbHOW ([0 NOANUCaHNS COrnaLleHus),
MHBECTMLMOHHOM (00 BBOAa O6beKTa B 3KCMyaTaLMIo)

1 onepaLmnoHHoM (Ao nepeaayn obbekTa ny6IMYHOM CTOPOHE).

T Anekcen POMaHeHKO
‘ Ynpasnsatowmn napTHep, MNpeacenatens CoBeTa ANPEKTOPOB

AHa lebeanHckas
MapTHep

Hawwwu peleHns

®rHaHCOBO-TEXHUYECKUI ayaUT U MOHUTOPUHT
TexHONorMyecknn ayamT u TeEXHUYeCcKoe obcnenoBaHue

O DEeKTMBHOCTb NPOLLECCOB KanuTanbHOro CTPOUTENbCTBa
TexXHNYeCKn 3aKa3unk U CTPOUTENbHbBIN KOHTPOMb

LiIndpoBble peLleHns B CTPOUTENBCTBE

Hawwwu npenMyLiecTsa

> TpodeccunoHanbHas koMaHaa

Bonee 25 net Ha pbiHke Poccum n ctpan CHI. CpedHui cTax cneumanucToB—
14,5 net. 3KCnepTbl C MHXEHEPHbIM 06Pa30BaHMEM 1 OMbITOM Peann3aLLm KpyrHbIX
MHPPACTPYKTYPHbIX, XUMbIX 1 KOMMEPYECKNX MPOEKTOB, B TOM Uncne B pamkax [l

> Jvavpytowme NosuLmm B peMTUHrax

Ne1 cpeav komnaHun B cpepe TLIA n 060CHOBaHMA UHBECTULIMIM U BXOAMM B TOM-20
KOMMaHuM1 B 06N1acTv TEXHUYECKOro ayanTa 1 KOHCaNTUHra penTuHra RAEX.

> AKerﬂVITaLI.MM N NUUEeH3Un

AKKpeauTaLmm B BeAyLLMX 6aHKax, FOCKOPMnopaLmsx, GoHAax, MM3NHIOBbIX
1 CTPaxoBbIX KOMMNaHWsIX. JTMLEH3MM 1 AOMYCKM Ha OCYLLECTBNEHME MHXEHEPHDBIX
13bICKaHWI, MPOEKTUPOBAHME, CTPOUTENBCTBO, PEKOHCTPYKLIMIO.

> TMpodeccunoHanbHoe NpusHaHne
Hawwm AKCNEePThl ABNAOTCA YyYaCTHUKaMU CPO 1 BXOAST B HaUMOHanbHbIe peecTpobl
cneunanncToB Bo6nacTu CTPOUTENBCTBA, NPOEKTUPOBaAHNA N MHXEHEPHbIX
N3bICKaHWI.



ConpoBoXxaeHue
caenok

OpraHuayeM addEKTVBHbINA MPOLLECC NPOBEAEHUS COENKM
C 3a[laHHbIM Pe3yNbTaToM.

ConposoxnaeM KInMneHTa Ha BCeX 3Tanax caenkm — OT Noncka
noaxoadawmx O6beKTOB/I'IOKyI'IaTeJ'IeVI 00 NoAroToBKM NOJIHOIO
nakeTa O0OKYMEHTOB, 3aknoyeHd 0oroBopos,

VIHTeraLLVIVI/BbI,EI,eI'IeHMFI aKTMBOB U1 PECTPYKTYpU3aLn KOMNaHUn.

KnneHt nonyvaeT 06bEeKTMBHOE npencrtaereHne 06 0bbekTe
MHBECTNPOBaHUA, LLeI'IeCOO6pa3HOCTM n (bl/IHaHCOBOPI

3PDEKTMBHOCTU COENKM, a TakxKe pekoMeHnaumm no MMHMMM3aLunn

PUNCKOB CLAETTIKM N IOPOXHYIO KapTy ee peann3aunn.

Q BukTop CaanuH

‘;\" [unpexTop

Hawwwu peleHns

MpenbiHBECTUUMOHHDIN aHanu3 (due diligence)
MpeanponaxHas nogrotoeka (vendor due diligence)
M&A-conpoBoxaeHue

PecTpykTypu3aumsi 6usHeca

NHTerpaums v BblaeneHne busHeca

MpvBneyeHne prHaHCUpPOBaHUSA

Hawwwu npenMyLiecTsa

> CunbHaga KoMaHaa

KomaHaa aKCrnepToB C OMnbITOM PaBoThl B KPYMHEWLINX KOMAAHWSIX M MeXAYHapOAHOM
KOHCanTuHre.

> OddekTUBHaa peannsaLms NpoeKToB

MuKC KoMMneTeHLMn B 061acTu GUHAHCOB, HaroroB 1 nNpasa. BoBneyeHHas,
aMbuULIMO3HasA KOMaH4a C HU3KUM NPOLLEHTOM TeKy4eCTV nepcoHana.

> CKOpOCTb M HAMBUAYaNbHbIM NOAX0A

BLICTPbIN CTapT M KOMDOPTHBIE CPOKM PEeanM3aLmy NPOeKTa C perynspHbIMm
CTaTyc-BCTpeYamu.

> BblCOKOE KayeCcTBO OTYETOB

MOCTOSIHHO COBEPLUEHCTBYEM Hall MPOAYKT, ONMPasich Ha Ny4lumne npakTuku
B VHLYCTPWX.



AyauT n conyTCcTBylOLWMe
ycnyru

He3aBvcuMbIN B3rNsS4 ayaMTopa NO3BONSET OLLEHUTb PUCKK,

C KOTOPbIMK CTankmMBaeTCsl OpraHn3aLms, 1 pa3paboTaTb
cTpaTerum no nx MMHUMM3aLmMm, YTO OCOBEHHO BaXHO B YCNOBUAX
BbICTPO MEHAIOLLENCH IKOHOMUYECKOW Cpefbl.

Pe3ynbTaTbl ayanTa NOMOratoT PyKOBOLACTBY KOMMaHWN NPUHUMaTh
060CHOBaHHbIE peLleHust 0 By ayLLEM Pa3BUTUKN B3HECA U CTPOWTH
60oree TOYHble NPOrHO3bl HA OCHOBE NPOBEPEHHbIX AaHHDIX.

KayecTBeHHbIN ayauT AeMOHCTPUPYET NPO3padYHOCTb

¥ OTBETCTBEHHOCTb KOMMaHWW nepep o6LeCTBOM,

YTO MONOXUTENBHO CKA3bIBAETCS Ha €€ UMUIXE U penyTaLmm,
CMOCOGCTBYET MPUBMNEYEHUIO HOBbIX KITMEHTOB W NMapTHEPOB,
a Takxe NoBbILIAeT JOBEpUE BCEX 3aNHTEPECOBAHHbIX
nonb3oBaTene G1HaHCOBON OTYETHOCTMU.

28 Masen CepervH
’ CTapwuit napTHep

Onbra KabaHoBa
[upekTop

Hawwwu peleHns

AyauT 6yxrantepckon otyeTHocTu no PCBY
AyaouT drHaHcoBOW oTYeTHOCTH Mo MC®PO
ConyTcTBYIOLWME ayanUTY YCAYyrm

KOoHcynbTaLUMOHHbIEe yCnyru B 06nacT 6yxranTepckoro yyeTta
1 GUHAHCOBOW OTYETHOCTU

Hawwwu npenMyLiecTsa

> TpodeccunoHanbHas koMaHaa

3KCnepTbl € 0nbiTOM 20+ NET B MEXAYHAPOAHBIX KOHCANTUHIOBbIX M @y AUTOPCKUX
KoMnaHusax. CpedHui cTax cneumanncta kKomaHas — 8 ner.

> HapexHOCTb M OTBETCTBEHHOCTb

Komnarua — uneH CPO «CopapyxecTBo». [podeccunoHanbHas OTBETCTBEHHOCTb
KoMnaHuu 3acTpaxosaHa AO «AnbpaCTtpaxoBaHue».

> Be3onacHOCTb U KOHPUAEHLMANBHOCTb

KauyeCcTBeHHbIN ayanT B COOTBETCTBUM C MEXAYHAPOAHLIMW CTaHAaPTaMu
npv CTPOroM COHMI0AEHUN CPOKOB, Kofekca npodecCnoHansHoM aTUKK
NMPUHLMMNOB HE3aBUCMMOCTM ayanTopa.

> UJMpOKaFl oTpacneBad cneuManm3auma
OnbIT NpoBeAeHNs ayanTa Ans KoMnaHum n3 onee yem 30 otpacnen.



Hanorosoe
nropuanyeckoe
KOHCYNbTMpPOBaHUE

KoHcynbTpyem no Bonpocam KoprnopaTuBHOroO

W MEXOYHapOOHOr 0 HAaNoroobnoxeHus. Nomoraem
ONTUMU3NPOBATbL HaNOroBble 0643aTENbCTBA U CHUXATD
HanoroBble pUCKM. 3alLMLLaeM UHTEPECH! KIMEeHTa Npw NpoBEeAeHUM
HaNoroBbIX NPOBEPOK, OKa3blBaeM COAENCTBME NoKynaTento/
NPOAaBLLy NPV OCYLLECTBNEHUW CAEMOK MO CAUAHMIO

1 nornoweHnio (NpeabiHBECTULMOHHOE HaloroBoe
ncecnenoBaHune, pa3paboTka CTPYKTYPbl CAENKW, COCTaBNeHne
06513bIBatOLLEN LOKYMEHTALLMM) .

BPdekTUBHOE ynpaBneHue Hanoramu ynyywmT GUHaHCOBYHO
CTpaTErmio KOMMaHnmM 1 NO3BONMUT FPaMOTHO PacnpenenmTb
pecypcbl 4ng pocTa u pas3BuTus BUsHeca, YTO OCOHBEHHO aKTyanbHO
AN KPYMHbBIX KOMMaHWA, MeXOYHAPOAHbIX OPraHn3aLmi 1 YacTHbIX
WL C BICOKMMM JOXOOaMK.

ExaTepuHa KalumHa
[MpeKTop HamnpaBneHs HanoroBowm 3KCNepPTH3bl

AnekcaHap AkynuH
"(" [vpekTop topnanyeckomn Cryxos

Hawwwu peleHns

Hanorosbiv 1 topuandeckmin due diligence

HanoroBoe cTpyKTypupoBaHue B coenkax M&A

Hanorosas pecTpyKTypv3aLma KOMNaHwin/3a00nKeHHOCTH
CocTaBneHue 0bs3biBatoLLen AOKYMeHTauun no caenke M&A
Hanorosbivi ayaut

ConpoBoxaeHne HanoroBbiX NPOBEPOK

FOpM,umquKaq rMnomMoLlb B pa3pa60TKe pernaMeHToB, 0OroBOPOB,
nakeToB JOKYMEHTOB

HanoroBo-npaBoBOW aHann3 4OrOBOPOB, CAENOK Ornepaumi 1 T. A.

Halwwwu npenMyLiecTsa

> CunbHaga KoMaHaa

OKCNepTbl C OrMbITOM PA6OThl B KPYMHENLLMX KOMMAHUSAX, MEXAYHapOAHOM
KOHCAaTUHIe 1 HanoroBbIX OpraHax. ATTECTOBaHHbIE HalOrOBble KOHCYIbTaHTbI.

> OddekTnBHaa peannsaums NPOEKToB
MUKC KOMMeTeHLMM B 061acTu GUHAHCOB, HArOr OB U NpaBa.

> CKOpOCTb n VIHﬂMBM,D,yaHbeIl;I noaxopn
BbICTPbIN CTapPT U perynspHble CTaTyc-BCTPEUM.

> BblCOKOE KayeCTBO OTYETOB

MocTosAHHO COBEpPLUEHCTBYEM Hall NPOAYKT, ONnpadACh Ha ny4ywne pOCCl/Il;ICKMe
M MexayHapooHblE NPaKTUKA.



Bpokepunax

OkasblBaeM 6poKepCKMe YCnyrv o NoUCKy U Npoaaxe 06bekToB
KOMMEPYECKOW HEABMXUMOCTU U/ 3EMENbHBIX Y4aCTKOB

nof AeBenonMeHT. MoMoraem knneHTam addekTUBHO pellaTb
3apauu, CBA3aHHbIE C NPUOBpeTEHVEM UNK peanusaumen 6usHec-
HeOBUXMMOCTH, FrapaHTUpys KOMGOPT 1 6e30MacHOCTb Ha BCEX
3Tanax CAenku.

MpodeccroHanbHbLIM bpokepumk 06ecneynT COBCTBEHHMKAM

1 apeHgaTopam MakCUManbHYy AOXOAHOCTb C MUHUMATbHbBIM
BOB/EYeHWeM, CHU3WB NPaBoBbIe, MPafoCTPOUTENbHbIE,
TEeXHUYECKME U HblE PUCKWN. 3aKa34nK NONyunT
npodeccroHanbHOE MHEHME O PbIHOYHBIX TEHOEHLMSX,
CpenHeoTpacneBbiX NokasaTensx 1 nporHo3ax. Hawwm
crneumanucTbl Takxke NOMOryT CO3AaTh YHUKaNbHOE NpeanoxeHue
Ha pbIHKe HEABMXMMOCTU, KOTOPOE MOBLICUT NPUBEKATENBHOCTb
obbekTa ANd NoTeHUManbHbIX NoKyrnaTenemn n apeHaaTopos.

Hawwwu peleHns

CTouMocTHOE KOHCYbTUpPOBaHMe

Monck 06beKTOB KOMMEPYECKON HEABMXMMOCTM U/NNN 3EMENbHbIX
Yy4aCcTKOB A4 NPOAaxXu/noKynku

Mownck Hanbonee apHEeKTUBHOO BapMaHTa UCMOMb30BaHWSA
3eMenbHbIX y4acTKoB (best use)

MiccnepnoBaHus pbiHKa HEABUXUMOCTH
AHann3 KOHKYPEHTHOr O OKPY>XEHUS

Halwwwu npenMyLiecTsa

> OTpacneBas akcnepTu3a

Bonee 17 net B cepe HeABUMKMMOCTN. DKCMEPTbl — UneHbl 1bann puanTopos
MoCKBbI, CepTUPULIMPOBAHHBIE OLIEHLLMKN U IOPUCTbI.

> 3HaHwue pblHKa

LLnpokas nHpopMaLmoHHasa 6a3a o6ecrneurBaeT AOCTYM K SKCKITHO3MBHbIM
NpeanoXeHsIM Ha PbIHKE KOMMEPUECKON HeABMXMMOCTMU.

> KoMnnekcHbIM noaxon

MoMUMO MPSIMbIX BPOKEPCKMX 3afauy, B YCIyry BXOAWT lopuanyeckas noaaepxKa,
KOTOpast MUHUMU3MPYET PUCKM NMPY 3aKITIOYEHUM CLENKU.

> OnbIT U penyTaums

bonee 25 neT paboTaeM Ha pbIHKE KOHCANTUHIa U OLLEHKM, peanmays KOMINeKCHble
MPOEKTbI B PA3MUYHbIX OTPACNAX AN KPYMHENLNX POCCUMCKUX KOMMaHW. Bxoaum
B TOMN-10 OLLEHOYHbIX OPraHm3aLmi B Chepe OLLeHKU HEABUXKUMOCTU penTuHra RAEX.



dkonorunyeckum ayguT

BoisBneHwve n npenoTBpalleHne 3KoNorm4eCkmnx pnCckos,
onTMMnN3aumnd pacxooB Ha nposeneHne NpnMpoaooxXpaHHbIX
MepOﬂpMﬂTMVI M MOBbILLEHNE X 3PDEKTUBHOCTY.

Mo utoram akoayamTa ANs 3akasdmka byaeT pa3paboTaH KOMMNAEKC
NPMPOLOOXPAaHHBIX MEPOMPUATUI U OPOXHasA KapTa UX
peanu3auunn. SkcnepTbl Neo NoMOoryT BHEAPUTL CUCTEMY
3KONOrMYeCcKOro MEHEAXMEHTa Ha NPeanpPUSTUK, YTO NO3BOAUT
CaMOCTOSITENbHO KYNMpPOBaTb 3KONOrMYECKMUE PUCKM

B AanNbHENLEM.

@ Eerenvs MNpucekuHa
MeHeaxep Mo 3KoNorMyeckum NpoekTam

Hawwwu peleHns

KoMnneKkcHbIN 3KoNormyecknun ayamT
PaspaboTka NnpMpoaooxXpaHHOM JOKYMeHTaLmm
OKONOrMYecknm KOHCanTUHI

Halwwwu npenMyLiecTsa

> TpodeccunoHanbHasa koMaHaa

CneumanucTbl C 9KONOrMYECKMM, MHXEeHEepPHbIM, opnanYeCKnM O6pa3OBaHVIeM
M OMNbITOM pa6OTbI B prI'IHeVIUJVIX NPOMBILWEHHbIX M KOHCAaNTUHIOBbIX KOMMNaHUAX
obecneyat KOMMAIEKCHbIN MOAXOA K peleHnto 3agay.

> Jlngupytowme nosnumm B pemTUHrax
OKenepTbl KOMaHObl BXOAAT B TON-15 perTuHra BeAyLLmx akonoros Poccuu.

> KoMmnneKkcHbIM NOAX0o K BbICTPanBaHMo MPOLLECCOB

Co6CTBEHHbIE METOAVKM OBYUYEHWS U afanTaLv COTPYOHVKOB, a Takke
BbICTPaUBaHWS 9KOMOrMUECKMX GYHKLMI Ha MPeanpuUsTUM MOMOryT 3hdEKTUBHO
OpraHn30BaTh NMPOLLECCHI U ONTUMMU3MPOBATL BIOAXET Ha MPUPOLOOXPaHHbIE
MeponpuaTHS.
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