


HapeXHbi napTHEp NMAepoB pbiHKa

B agjanTtauuuv n pa3Bmtuu busHeca

Neo — poccumnckas KOHCanTUHroBas KOMMNaHUA

C LWMpPOKKUM criekTpoM yenyr. C 1997 roaa mel
peann3yeM MacluTabHble NPOeKThl Ha NoNb3y 6u3Heca
KNWEHTOB N SKOHOMWKWN CTPaHbI.

KomaHpa Neo obbeanHseT napTHEPOB C 20-NeTHVM OMblITOM
paboTbl B BEAYLLUMX MEXAYHAPOAHbIX KOHCANTUHIOBbIX KOMMAaHUAX
n 6onee 200 aKCNepTOB C NPOdGECCUOHAbHOM 1 OTpacnieBom
cneumanuaaumen.

Cpenou knmeHToB Neo — KpyrnHenwme poCCUMCKME KOMMaHum —
nvaepsbl pbiHKa B CBOMX OTPacsX, FOCyAapCTBEHHbIE KOPNopaLuu,
MWHUCTEPCTBA W BeJOMCTBa, 6aHKN N GUHAHCOBBLIE MHCTUTYThI.

Mbl aKTUBHO pacTeMm, OTKpbiBaEM HOBbIE HarlpaBneHna ycnyr
N 3aHMaeM BblCOKME NO3NLLNKN B IKCMNEPTHbIX pel;lTl/IHFaX.

2/ net 200 30%

OnbIT paboTsl B Poccumn 3IKCNEPTOB C pasHOM cpenHerofoBov
ncrpaHax CHI creupanusaumen POCT BbIPYUYKM

3aHuMaeM BbICOKME MO3ULLUn

B 9KCMEPTHbIX PEUTUHIaxX

Bobnactn TLIA
1 0BOCHOBAHNS UHBECTULLM

N°8

B cepe OLeHKM bnu3Heca
W LeHHbIX 6ymMar (RAEX)

v

CocTtonm
B CaMOpPETynMpyeMbIx
OopraHunsaumax

N26
B cepe OLEeHKM
HensuxumocTn (RAEX)

N°15

B Chepe CTpaTernieckoro
KoHcanTuHra (RAEX)

v

AKKpeanTOBaHbI
B BeyLUMX 6aHKax,
rocKoprnopaLmax 1 GoHaax



HaM noBepAaoT KOMMaHUN —
nuaepbl B CBOMX OTpacnax

Halwa akcnepTn3a oxeaTbiBaeT
LWMPOKUI CMEKTP MHAYCTPUN

'opHOAO6bIBaOLLAA MPOMbILLIEHHOCTb
LiBeTHaa 1 YepHaa MeTannyprus
XrMuyeckas npombILLIEHHOCTb

ATIK 1 necHas NPOMbILLIEHHOCTb
BaHKku 1 CTpaxoBble KOMMaHUm

MHCTUTYTbI pa3BuTus

HedTbnras
OHepreTuka
CTpouTenbCTBO
TpaHcrnopT
TenekoMn T

PeTtenn
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B koMaHae Neo — napTHepbl ¢ 20-11ETHUM OMbITOM
Pa6OoTbl B MEXAYHAPOAHbIX KOHCANTUHIOBbIX KOMMNAaHUAX

PykoBoasLwmm coctas

Anekcer POMaHeHKO

Ynpasnstowmn napTHep,
Mpencenatens CoBeTa AMPEKTOPOB

ApvHa MaTBeeBa
MapTHep

EneHa YcTiOroBsa

CTrapwui napTHep
YneH CoBeTa AMPEKTOPOB

EneHa BapnamoBa
MapTHep

Masen CepervH

CTapwui napTHep

AHa NebegnHckas
MapTHep

CTtaHuncnas Mynpos
[MapTHep



bonblue yeM KOHCanNTUHr

YHUKanbHbIM MUKC KOMMNETEHLLUN
obecneunBaeT MHOMBUAYaAMbHbIV MOOX0A
n no3sonseT chopMMpoBaTb KOMaHAYy

C HY>XXHOW crneumanu3auven ansg peweHus
3ajauv KriMeHTa.
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CTpaTermquKoe nonepaumoHHOE KOHCYbTNpOBaHMe

OueHka 1 G1HaHCOBOE KOHCYNbTUPOBaHWE

NHXUHUPUHT

COI'IpOBO)KD.eHl/Ie caenok

AyauT 1 conyTCTBYOLWME yCNyrL

Hanorosoe v topuanMyeckoe KOHCYNbTUPOBaHNE

Bpokepunaox

dkonoruyeckun ayauT



CTpaTternyeckoe
M onepaumoHHoe
KOHCYNbTUPOBaHMe

YeTKO BbICTPOEHHAs CTpaTerus, rmékme n apPexkTmeHble bUsHec-
npoLecchl obecrneyaT BaM KOHKYPEHTHOE NPpenmMyLLecTBO
B YCMOBUAX HEOMNpPeAeneHHOCTH.

Mbl NOMOXEM CHOPMYNNPOBaTL YETKYIO U LOCTUXMMYIO LLENb,
pa3paboTaeM CTpaTeruio pasBnTns 1 OKaxem CoaencTamne

npv BHEAPEHUW NPeLTOXEHHbIX U3MeHeHU. He3aBncnMas oueHKa
CUTyaLmn OT KOMaHbl 3KCNEepPTOB C OMNMbITOM B MEXAYHAPOLAHOM
KOHCANTUHIe U KPYNMHENLLNX POCCUMCKMX KOMMaHWAX MO3BOMUT
NMOCMOTPETL Ha CBOW BU3HEC C Pa3HbIX CTOPOH, HaUTWN HOBbIE TOUKM
POCTa 1 MOBbILLEHNA NPON3BOANTENBHOCTU.

CneunanucTbl No onepaunoHHOMY KOHCYIbTUPOBaHMIO MOMOTYT
TpaHCHOPMMPOBaTL ONepaLMOHHYIO MOAEb, COKPaTUTL 3aTpaThl,
MOBLICUTb Ka4ECTBO NPOAYKLUUM U YCIYT U YBENMNUUTb
NPuBbINLHOCTL B13Heca.

NHOBMOyanbHbIM NOOXOA YyUNTHIBAET CneundrKy KOHKPETHOro
BU3HeCa, YTO rapaHTUPyeT MakCUMarbHbI pe3ynbTar.

EneHa YcTiorosa
Crapwui napTHep, YneH CoseTa AMpPeKTopoB

Haluu peweHns

CtpaTerusa n TpaHcopmaLms
Mopenu ynpasneHus
OnepaunoHHas 3apdEKTUBHOCTb
Linpposble TpaHchopmauyum n U
YnpaBneHue nepcoHanom

VnpaBneH ne nSMeHeHnAMn

Hawwu npenmyLiecTsa

> |_|p0¢eCCVIOHaFIbHaF| KOMaHAa C MeXAYyHapOAHbIM OrMbITOM

MpaKkTuKy BO3rnaBnseT CTapLUmi napTHep C onbiToM 20+ 1eT B MEXAYHapOAHOM
KOHCanTuHre. CpefHui CTax YneHoB KOMaHdbl cocTaBnseT 9,5 neT.

> MHﬂMBMﬂyaﬂbelﬁ noaxon n HaueneHHOCTb Ha pe3ysibTaT

AKTVBHOE BOB/EYEHWE MAPTHEPOB Ha BCEX CTaAUsSIX peannsaLmm npoekTa.
MpaKTunyeckas Nonb3a, BbpaxeHHas B KOHKPETHBIX M3MEPVMbIX MOKa3aTensix.

> Wcnonb3oBaHue nyylunx MexnyHapoaHbIX NPakTUK
PaboTaeMm ¢ koMnaHusmMu cTpaH CHIT, EBponibl, Abpuiki 1 BrivxxHero BocToka.

Mcnonb3yem nepeaosbie MeXAyHapOAHbIE MPaKTUKM 1 YCNELWHO aaanTupyem nx
K MOTPEBHOCTAM POCCUMCKOro BU3Heca.

> [osepue KnMeHToB
YHUKaNbHbI MUKC KOMNETEHLLMI KOMaH bl M KOMMMIEKCHbIN MOAX0L K peLeHnto 3aaay
obecneyrBaloT BbICOKOE KayeCTBO yCryr. bonee nonoBuHbI KNIMEHTOB O6paLlaloTCs
NMOBTOPHO, YTOObI peann3oBaTb NpeasIoXeHHbIE CTpaTernn n peLlUnTb HOBbIE 3a4a4u.



OueHka n puHaHcoBoOe
KOHCYNbTUPOBaHMe

MNpodeccroHanbHasa oueHka bu3Heca, akTMBOB U HEOBMXUMOCTU.

ObbekTvBHas 1 HE3aBMCMMas OLLeHKa — BaxHewLlee yCnosme

AN GOPMUPOBaHNA CTPaTErnn PasBUTUA KOMMaHUK U NMPUHATUS
B3BELUEHHbIX YpaBieHYeCcKMX pelleHn. KaueCcTBeHHbIN oTueT

06 OLLeHKe MOoBbILIAeT JoBEpUE K BU3HECY U MHBECTULIMOHHYIO
npvBneKaTenbHOCTL , NO3BOMAET YCTAHOBUTL CMPaBeaMBYIO LIEHY
COenKku, 3almLiaeT MHTepechl 06enx CTOPOH W NpefoTBpatlaeT
Cropbl B By AyLlem.

Halum akcrnepTbl MOMOryT OnpeaeniTb peanbHyo CTOMMOCTb
aKTMBOB M 0693aTENbCTB, MPOaHaNM3NPOBaTh TEKYLUME
BO3MOXHOCTU 1 MEPCMEKTUBLI POCTA BaLIEr0 BU3HECA, a Takxe
OUEHMWTb MOTEHLMAN MHBECTULMOHHBIX MPOEKTOB.

s CtaHwucnas Myapos

‘\“’)' MapTHep

Be ApvHa MaTBeeBa
/ MapTHep

Enena BapnamoBa
MapTHep

Haluu peweHns

OueHka 6usHeca, akTUBOB U LleHHbIX 6ymMar
OueHKa KOMMepYyecKon HeABMXMMOCTHU
Bu3Hec-nnaHnpoBaHue n GuHaHCOBOE MOAENUPOBaHNE

MapKeTVIHFOBbIe nccnenoBaHma

Haww npenmyLiecTsa

> BbICprIe CpOKnun I'IepCOHaJ'IbeIlZ noaxon

MoHWMaeM BaXXHOCTb 6bICprIX peLueHmZ nobecneunBaem nposeneHve
KayeCTBEHHOW OLLeHKN B Kpa'ruamume CpOKM. CocTaBnsem l/IH.Ell/IBl/I.Elya!'Ibell;i nnaH
pa60'rb| ONA KaXaoro KnmeHTa c y4eToM ero Lenew v 3agauv.

> [NpodeccrnoHanbHaa koMaHaa

CepTrdULMPOBaAHHbIE MO POCCUNCKUM 1 MEXAYHAPOAHbLIM CTaHOapTaMm
CrneLmanucTbl C NPOduIbHbIM 06pa3oBaHeM B 06/1aCTV OLLEHKU U GUHAHCOB.
CnnoyeHHasi KOMaHa C OMbITOM PpaboTbl B OLLEHKe 6bonee 27 neT.

> [NoaTBepXOEeHHOE KavyecTBO

BXxo1M B CNCOK OpraHn3aLmmn, pekoMeH0BaHHbIX AN NPOBEeAeHMs OLLeHKN

B LLeNsX NonyyeHust paspeLlenuni NpaBnTensCTBEHHOM KOMUCCUN.
AKKPEeOUTOBAHbI B KPYMHENLINX HaHKaX 1 KOMNAHUSAX, UMEEM IMLLEH3MM 1 JOMYCKU
Ha crneumanbHble Buabl paboT, coctomm B CPO, npodeccroHanbHbIX M OTPacneBbix
06beNHEHMSAX, NOTy4YaeM NONOXMTENbHbIE OT3bIBbl U 61ar0AaPHOCTU KITMEHTOB.
3aHrMaeM 6-e MecTo B chepe OLLeHKU HEABUXMMOCTH, 8-e MecTo B 06/1aCTH OLLEHKM
Bun3Heca 1 LeHHbIX Bymar, 7-e MeCTO B PENTUHIE KPYMHENLIMX POCCUNCKUX
OLLeHOYHbIX OpraHun3aumn RAEX.



NHXUHUPUHT

KoMnnekcHoe peLueHve 3aaay KNMEHTOB: OT MPUBIEYeHUs
bVHAHCUPOBaHWS Ha 0B6bEKT [0 YNPaBNEHNS CTPOUTENbHbBIM
NPOEKTOM U YPEerynnmpoBaHu1si pasHoOrnacwi ¢ noapsiaYMkamm
¥ CTPaxXO0BbIMU KOMMaHMSIMU.

[ToMmoraem peann3oBaTb CTPOUTEbHbIE NPOEKTbI OT CTaAnKn
KOHLUenuMn 0o BBOAa B aKCNNyaTauuto C HaanexXalllm Ka4eCTBOM,
onTUMarnbHbIM BIOIXXETOM U B MUHUMalbHbIE CPOKM.

BbICTynaem TeXHUYECKUM KOHCYbTaHTOM KOHLLECCUMOHHBIX

1 M'Yr-nNpoeKkToB Ha BCex CTaamax nx peanusaLmm:
NMoAroToBMTENbHOM (40 NOAMUCAHWUA COrNaLIeHns),
MHBECTULMOHHOW ([0 BBOAa 06beKTa B 3KCMNyaTaLmio)

¥ onepaLLMoHHON ([0 nepeaauv o6bekTa My6nMYHOM CTOPOHE).

Anexcein PomaHeHKo
Ynpasnstowmi naptHep, MNpencenatens CoBeTa AMPeEKTOPOB

AHa IlebeanHckas
MapTHep

Haluu peweHns

®rHaHCOBO-TEXHUYECKUI ayanUT U MOHUTOPUHI
TexHONOrn4yeckun ayauT U TEXHUYeCcKoe obcneoBaHne

O PEKTUNBHOCTb NPOLLECCOB KanuTanbHOMO CTPOUTENLCTBA
TexHUYecKnn 3aka3umK U CTPOUTENbHbIN KOHTPOb

Lindpposble pelleHnsd B CTPOUTENLCTBE

Haww npenmyLiecTsa

> TMpodeccunoHanbHas KOMaHaa

Bonee 25 net Ha pbiHke Poccun u ctpaH CHI™. CpeHun CTax cneumannucToB —
14,5 net. OKCNepTbl C MHXEHEPHbLIM 06PA30BaHNEM M OMbITOM peanm3aLm KpynHbIX
MHPPACTPYKTYPHbIX, XMbIX M KOMMEPYECKVX MPOEKTOB, B TOM Uncne B pamkax M.

> JlnavpytoLme NosunLmmn B penTrHrax

N@1 cpeav komnaHui B cpepe TLIA 1 060CHOBaHNA MHBECTULIMN M BXOAMM B TOM-20
KOMIMaHW’ B 061aCTV TEXHUYECKOr0 ayanMTa U KoHCanTuHra pentunHra RAEX.

> AKKpeauTaLum U NMLEH3NM

AKer,DMTaLLVIVI B BeOyLnx 6aHKax, rockopnopauuax, (DOH,D,aX, NTN3NHIOBbIX
N CTPaxoBbIX KOMNaHUAX. InueHsnmm [OOMNYyCKN Ha OCYLLeCTBNEHNE NHXKXEHEPHbIX
N3bICKaHWI, npoeKkTnpoBaHmne, CTPOUTENbCTBO, PEKOHCTPYKLMIO.

> TMpodeccroHanbHoe Npu3HaHue

Hawwwu skcnepTbl aBna0TCA y4acTHYKamm CPO 1 BXOAST B HAaLLMOHaMbHbIE peecTpbl
CreLman1cToB B 061aCTV CTPOUTENLCTBA, MPOEKTUPOBAHNS N MHXEHEPHDBIX
N3bICKaHWI.



ConpoBoxaeHue
caenok

OpranunsyemM addeKTUBHbLIN MPOLLECC NPOBEAEHNSA COEKM
C 3a[laHHbIM Pe3ynbTaToM.

COI'IpOBO)K,ElaeM KnnMeHTa Ha BCeX 3Tanax caenkm — OT NoncCKa
noaxogsaLmnx O6beKTOB/I'IOKy|'IaTeJ'Iel;I [0 NoAroToBKM NOTHOIo
nakeTa OJOKYMEHTOB, 3aK/to4eHnAa OroBOpPOB,

WHTerpauumn/BblAeNeHNs akTVBOB U PECTPYKTYPU3aLMN KOMMaHWM.

KnueHT nonyyaeT 06beKTUBHOE NpeAcTaBneHne 06 obbekTe
WHBECTUPOBAaHUS, LLeNecoobpasHOCTU U GUHAHCOBOM

Sq)q)eKTI/IBHOCTVI CcAenkn, a Takxe pekomMeHgaumm no MMHUMMU3aumm

PUCKOB COENKN N OOPOXHYIO KapTy ee peann3aunn.

=) BukTop CaanuH

" [upekTop
Y 4

Haluu peweHns

MpenbiHBECTULMOHHBIN aHanu3 ( due diligence)
MpeanponaxHas noagrotoska (vendor due diligence)
M&A-conpoBoxaeHve

PecTpykTypu3aLums 6usHeca

NHTerpaums v BblgeneHe busHeca

[MpvBneyeHne puHaHCUPOBaHNA

Haww npenmyLiecTsa

> CunbHada koMaHaa

KomaHaa OKCMepToB C OMblTOM paﬁOTbI B prI'IHelZLLIl/IX KOMMaHNAX N MeXAayHapOoLHOM
KOHCanTuHre.

> OdodeKkTrBHaS peann3aums NPOeKToB

MuKC KoMMeTeHLM B 0611aCTh GUHAHCOB, HANoros 1 Npasa. BoeneveHHas,
aMbBVLIMO3HasA KOMaHAA C HU3KMM MPOLLEHTOM TEKYYEeCTN NepcoHana.

> CKOpOCTb n MH,D,MBVI,EIyaI'IbeIVI noaxon

BbICTPbIV CTAPT 1 KOMDOPTHbIE CPOKM peanu3aLmm NpoekTa C perynspHbIMu
CTaTyc-BCTpeyamm.

> BbicOKOe KayeCcTBO OTUETOB

MOCTOSIHHO COBEPLLIEHCTBYEM Hall MPOAYKT, OMMPAasiCh Ha NMyullMe NpaKTUKK
B VHOYCTPUM.



AyauT n conyTCcTBYylOlWMe
ycnyru

He3aBvcuMbIN B3rNsg4 ayaMTopa No3BONSET OLEHUTb PUCKK,

C KOTOPbIMK CTankmMBaeTCsl OpraHn3aLms, 1 pa3paboTaTb
cTpaTermm rno Ux MUHUMU3aumm, YTO OCOBEHHO BaXXHO B YCNOBUAX
ObICTPO MEHAIOLLENCH SKOHOMUYECKOW Cpefbl.

Pe3ynbTaTbl ayauTa NOMOratoT PyKOBOACTBY KOMMAAHWU MPUHUMATb
060CHOBaHHble peLleHns 0 byayLleM pas3BuUTUM BU3Heca 1 CTPOUTb
fonee TOYHbIE NPOrHO3bl HA OCHOBE MPOBEPEHHBIX AAHHbIX.

KayecTBeHHbI ayauT 0EMOHCTPUPYET NPO3PayHOCTb

N OTBETCTBEHHOCTb KOMMaHWW nepe o6LWeCTBOM,

YTO NMONOXUTENBHO CKa3blBAETCSH Ha €€ UMUOXE U penyTaLmm,
CNoCOBCTBYET MPUBMEYEHMIO HOBbIX KITMEHTOB W MApPTHEPOB,
a Takke NoBbILIAET JOBEPME BCEX 3aNHTEPECOBAHHbIX
nonb3oBaTtenen GUHaHCOBOW OTYETHOCTM!.

MaBen Cepervt
CTapwuii napTHep

Onbra KabaHoBa
HupexTop

Haluu peweHns

AyanT 6yxrantepckon otyeTHocTm no PCBY
AyouT duHaHcoBoW oT4eTHOCTM No MC®O
ConyTcTBylOLWME ayaUTY YCIyru

KoHCynbTaLMOHHbIE YCIyrv B 061acTh 6yXranTepckoro yyeTta
1 GUHAHCOBOW OTYETHOCTH

Haww npenmyLiecTsa

> TMpodeccunoHanbHas KOMaHaa

GKCI'IeprI conbiToM 20+ neT B MeXAyHapOAHbIX KOHCaNTUHIOBbIX M @y AUTOPCKUX
KoMnaHuax. Cpe.ElHl/Il;I CTax cneumanucTa koMaHabl — 8 nerT.

> HapexHoCTb M OTBETCTBEHHOCTb

KomnaHusg — unen CPO «CopapyxecTBo». [podeccuroHanbHas OTBETCTBEHHOCTb
KomnaHuu 3acTpaxoBaHa AO «AnbdaCTpaxoBaHue».

> BesonacHoCTb U KOHbMOEeHLUManbHOCTb

KauecTBeHHbIV ayauT B COOTBETCTBUM C MEXAYHAPOAHbIMW CTaHAapTaMu
npun cTporom cobnogeHmm CpPOKOB, Kopekca I'IpO(DeCCl/IOHaJ'IbHOIZ ATUKN N
NPUHUMNOB HE3aBNUCUMOCTW ayauTopa.

> Lnpokas oTpacnesasd cnewmannaums
OnbIT NpoBeAeHWa ayanTa Ans KomnaHum n3 6onee yem 30 oTpacnen.



Hanorosoe
nropunagnyeckoe
KOHCY/NbTUPOBaHWE

KoHcynbTrpyeM no Bonpocam KoprnopaTUMBHOIoO

1 MeXAyHapOAHOro HanoroobnoxeHua. Nomoraem
ONTUMWU3NPOBATL HAMNOroBble 0643aTENbCTBA U CHUXATb
Hamnorosble PUCKK. 3aLlMLLaeM NHTEPECH! KUeHTa Npw NpoBeaeHUN
HaNoroBbIX NPOBEPOK, OKa3biBaeM COAENCTBKME MoKynaTento/
npoaasLLy Npu OCYLLECTBNEHUN CAEMNOK MO CAUAHNIO

¥ NornoLLeHuio (NpeasbHBECTULMOHHOE HanoroBoe
nccnenoBaHue, paspaboTka CTPYKTYPbl CAEMNKKU, COCTaBNeHne
06s13blBatOLLEN AOKYMEHTALLMUN).

SpdeKkTMBHOE yrnpaBneHve Hanoramu ynyywmT GUHaHCOBYIO
CTpaTeruio KOMnaHum 1 No3BONNT rPaMOTHO pacrnpenenmTb
pecypchbl 4nsd pocTa v pa3BuTmUa BUsHeca, YTO OCOBEHHO aKTyanbHO
ANSA KPYMHbBIX KOMMaHWUM, MeXAyHaPOAHbIX OPraHN3aLLMm 1 YaCTHbIX
AL, C BbICOKMMU [IOXOOaMU.

ExaTtepuHa KalunHa
[peKkTop HanpaBneHWs HanoroBoW aKCNePTU3bI

% AnekcaHap AkynuH

‘\", [pekTop topranyeckom Cryxobl

Haluu peweHns

Hanorosbin n topuandeckmin due diligence

HanoroBoe cTpykTypupoBaHue B caenkax M&A

Hanorosas pecTpyKTypu3aLmsa KOMNaHn/3a00MKEHHOCTH
CocTaBneHve 0653biBaloLen JOKyMeHTaLmm1 rno caenke MSA
Hanorosbivt ayauT

CoripoBoxaeHne HanorosblX MPOBEPOK

POpM.umquKaq NMOMOLLb B pa3pa60TKe pernamMeHToB, 4OroBOPOB,
nakeToB JOKYMEHTOB

Hanoroeo-npaBoBoW aHan13 4OroBOpOB, CAENOK onepaumi u T. 4.

Hawwu npenmMyLiecTsa

> CunbHada koMaHaa

OKernepTbl C OMbITOM PabOThbl B KPYMHENLLMX KOMMaHUSAX, MEXAYHaPOAHOM
KOHCanTUHIe M HanoroBbIX OpraHax. ATTECTOBAHHbIE HanoroBble KOHCYNbTaHThI.

> OpdeKkTMBHasA peanm3aLmns NnpoeKTos
MUKC KOMNeTeHLM B 0651aCT1 GUHAHCOB, HAMOroB 1 Npasa.

> CKOpOCTb M UHAMBMOYAbHbIM NOAX0A
BbICTpPbIV CTAPT 1 perynapHblie CTaTyCc-BCTPeuM.

> BbICOKOE KaueCTBO OTYETOB

[MocTOsAHHO COBEpPLUIEeHCTBYEM HaLl MPOLYKT, OnnpadacChb Ha ny4dwine pOCCVIVICKVIe
M MeXayHapOooHbIE NPaKTUKN.



Bpokepunax

Oka3blBaeM BpoKepcKkue yCryrm no noucky 1 npodaxe 0bbekTos
KOMMepPYeCKON HEABUXMUMOCTU U/UNN 3EMETNbHBIX Y4aCTKOB

noA AesBenornMeHT. NoMoraeM kKnmeHTam adPeKTUBHO peLlaTb
3a[auu, CBA3aHHbIE C NPUOBPETEHNEM UK peann3aunen busHec-
HeLBWXMMOCTW, rapaHTUPYs KOMBOPT 1 6€30MacHOCTb Ha BCeX
3Tanax caenku.

MpodeccroHanbHbLIM bpokepuax o6ecneynT COBCTBEHHMKAM

1 apeHfaTopam MakCUMarnbHYy AOXOAHOCTb C MUHUMATbHbBIM
BOBMEYeHWeM, CHU3MB NPaBoBble, MPaAoCTPOUTENbHbIE,
TEXHNYECKMNE U UHble PUCKUN. 3aKa3uuK NonyymT
nNpopeccroHanbHOe MHEHME O PbIHOYHBIX TEHOEHLMSX,
CpenHeoTpaceBblX NokasaTenax 1 nporHosax. Hawm
CreumanncTbl Takxe NoMOryT CO3AaTb YHUKaNbHOE NpeanoxXeHue
Ha pblHKe HEABMXMMOCTU, KOTOPOE MOBLICUT MPUBIEKATENbHOCTb
obbekTa ANd NOTeHUMasbHbIX MoKynaTenen n apeHaaTopos.

ApwvHa MaTBeeBa

F-
25
P .‘ MapTHep

Haluu peweHns

CTonMocTHOoE KOHCYNnbTUpOBaHMe

Monck 06bEKTOB KOMMEPYECKOW HEABMXUMOCTU U/UNW 3EMENbHBIX
y4YaCTKOB ANs NPOAaXu/ MoKy nKu

Mowuck Hanbonee apHEKTUBHOIO BapMaHTa UCMONb30BaHMS
3eMenbHbIX y4acTkoB (best use)

MccnepnoBaHus PblHKa HEOBUXNMOCTH

AHann3 KOHKYPEHTHOMO OKPYXEHUS

Haww npenmyLiecTsa

OTpacneBaq JKCnepTn3a

Bonee 17 neT B chepe HeABNXKXMMOCTU. QKCMepTbl — UneHbl [nbavn puanTopos
MockBbl, CEPTUPULIMPOBAHHbBIE OLLEHLLIMKN U FOPUCTbI.

3HaHue pblHKa

LLnpokast HdopmMaLmoHHas 6a3a obecrneunBaeT AOCTYM K IKCKTHO3NBHbLIM
NpPeAnoXeHUsIM Ha PbIHKE KOMMEPYECKOW HEABUXUMOCTM.

KoMnnekcHbIM noaxosa

MOMWMO NPSIMbIX GPOKEPCKUX 3aAaY, B YCNYry BXOAUT OPUAMYECKas NOALEPKKa,
KOTOpast MUHUMU3NPYET PUCKU MPU 3aKMOYEHWM CLENKN.

OnbIT M penyTaums

Bonee 25 neT paboTaeM Ha pbiHKE KOHCaNTUHIa U OLLEeHKU, pearnin3ys KOMMIEeKCHbe
MPOEKTbI B Pa3/IM4HbIX OTPACAAX A5 KPYNMHENLIMX POCCUMCKUX KOMMaHWN. Bxoanm
B TOM-10 OLLEHOYHbIX OPraH13aLmin B Chepe OLLeHKMN HEABMKMMOCTM penTuHra RAEX.



JQKonornyeckum ayguT

BbisiBNeHWe 1 NpefoTBpaLLEHNEe 3KONMOrMYECKUX PUCKOB,
ONTUMM3aLMSt PACXOLOB Ha NPOBeAEHWE NPUPOLOOXPAHHbIX
MEPONPUATUI U MOBbILIEHWE MX IDDEKTUBHOCTM.

o utoram akoayauTa AN 3aka3dmka byaeT pa3paboTaH KOMMNAEKC
NPMPOOOOXPAHHBIX MEPOMPUATUI U OPOXHAasA KapTa X
peanusaumnn. IkcrnepTbl Neo MOMOryT BHEAPUTb CUCTEMY
3KONOrMYEeCcKOro MEHEXXMEHTa Ha NPEANPUSTUN, UTO NO3BONUT
CaMOCTOSITENIbHO KyNMpPOBaTb 3KONOrMYECKMUE PUCKM

B AanbHENLIEM.

a EBreHvs MpucekuHa
MeHeD,)Kep Mo 3KOJ1I0rM4eCKnM NpoeKTam

Haluu peweHns

KoMnneKcHbIM 9KoNornyeckuin ayaut
PaspaboTka npMpoaoOXpaHHON JOKYMeHTaLmm
OKONOrnMyeCKmnm KOHCaNTUHE

Haww npenmyLiecTsa

> TMpodeccunoHanbHas KoMaHaa

CneunanuncTbl C KOO MYECKUM, MHXEHEPHbIM, OPUANYECKUM 0BPa30BaHeEM
1 OMbITOM PabOoTbl B KPYMHENLUMX MPOMBILLANEHHbIX M KOHCANTUHIOBbIX KOMMaHMAX
obecneyaT KOMMIEKCHbIV MOAXOA K PELIEeHMIO 3aaY.

> IinanpytoLme No3nuUmm B peNTUHIax
3KenepTbl KOMaHdbl BXOAAT B TOM-15 penTuHra BefyLmx aKonoros Poccuu.

> KoMnnekcHbIM Noaxoa K BbICTpavBaHWIO MPOLLECCOB

Co6CTBEHHbIE METOANKN OBYUEHMA M afanTaLLMmn COTPYOHVKOB, a Takxe
BbICTPaNBaHMS SKOMOrNYECKNX GYHKLIMIA Ha NPeanpUaTUM MOMOTYT 3GdEKTUBHO
OpraHM30BaTb NPOLLECChI M OMTUMM3MNPOBATL BIOMKET Ha MPUPOACOXPaHHbIE
MEepOonpUATUS.



Neo

AO «H3O LeHTp»
MockBa, HoBuHCkuIM 6ynbBap, 31
+7 (495) 739-39-77

info@neoconsult.ru
Cant
neoconsult.ru

Tenerpam
@neo_consult



http://www.neoconsult.ru/
https://t.me/neo_consult
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