


HapgeXHbi napTHep

NUOEepoB pblHKa B aganTtaunm

N pa3BUTUMN BU3HECa

Neo — poccumnckasd KOHCanTUHroBas
KOMMaHWA C LUMPOKUM CMEKTPOM YCIyT.
C 1997 rona Mbl peanusyemM MacluTabHble
NPOEKTbI Ha NOMb3y BU3HECa KNNEHTOB

N 9KOHOMMKM CTPaHbI.

Cpeaun knneHToB Neo — KpynHenLime poccumnckme
KOMMaHW1 — NUAEPbI PbiHKa B CBOMX OTPaCNsX,
rOCy[apCTBEHHbIE KOPNopaLmMu, MUHUCTEPCTBa
1 BeOMCTBA, 6aHKM 1 PUHAHCOBbLIE MHCTUTYTHI.

Mbl aKTUBHO pacTeM, OTKPbIBaEM HOBblE HaMpaBneHus
yCnyr v 3aHNMMaeM BbICOKME MO3NLNK B IKCMEPTHbIX
PenTUHrax.

2/ neT

OnbIT paboTbl B Poccum
ncTpanax CHI

200

9KCMEepTOB B Pa3HbIX
obnacTax

350%

CpeaHeronoBovt pocT
BbIPYYKM U YUNCTIEHHOCTM

N®1
B PENTUHI e KPYMHENLLNX

KoMnaHum B obnacTtu TLIA
M 0BOCHOBaHWUA MHBECTULIUM

B PEUTUHIE KPYMHENLLNX
KOMMaHWM B chepe OLLeHKN

B13Heca 1 LLeHHbIX bymar
(RAEX)

v

CocTtoum
B CaMoperynmpyemblx
opraHn3aLumsax

N°18

B PENTUHI e KPYMHEMNLUMX
KOMMaHu1 B chepe OLLeHKM
HeaBxuMocTh (RAEX)

Ne17

B PENTUHIe KPYMHENLUNX
KOMMaHu1 B chepe
CTpaTernyeckoro
koHcanTuHra (RAEX)

v

AKerﬂ,MTOBaHbI
B BeyLnX 6aHKax,
rOCKOopnopaunax doHpax



HaM ooBepAaoT KOMMaHUN —
nuaepbl B CBOUX OTpacnax

Halua akcnepTm3a oxBaTbiBaeT

ropHo4o6bIBalOLLAA MPOMbILLIEHHOCTb
LiBeTHaa 1 YyepHaga MeTannyprus
XvMnyeckas NpOMbILLIEHHOCTb
AlK n necHas NpoMbILLNEHHOCTb

BaHkun n CTpaxoBble KOMNaHunn

HedTbnras
OHepreTuka
CTpouTenbCTBO
TpaHcnopT

TenekoMn T

LWIMPOKNIA CNEKTP UHAYCTPUIA WNHCTUTYThI pa3BuTUs PeTein
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B koMaHae Neo — napTHepbl ¢ 20-n1€THUM OMNbITOM PaboThl
B MeXAYyHapOoAHbIX KOHCANTUHIOBbIX KOMMNaHUAX

PykoBOASALLMM COCTaB

Anekcen
PomaHeHko

YnpasnstoLwmi
napTHep

MNMpenceparvens
CoBeTa OMpeKkTopoB

Enena
BapnamoBa

MapTHep

Enena
YcTiorosa

CTrapLwmi napTHep

YneH CoBeTa
OVPEKTOPOB

HHa
JlebegmnHckas

MapTHep

MNaBen
CeperuH

Crapwuit napTHep

Onbra
KabaHoBa

MapTHep

CtaHucnas
( lﬂ Mynpos
e )

MapTHep



bonblwe
yeM KOHCanNnTUHr

YHUKanbHbIM MUKC KOMMETEHLLNM
obecrneunBaeT MHOMBMAOYaNbHbIV NOOX04
1 MO3BONSET CHOOPMMPOBATHL KOMaHOY

C HY>XXHOW creunanm3aumen onga peweHms
3a[auym KNMeHTa.
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CTpaTernyeckoe 1 onepaumoHHoe
KOHCYbTUPOBaHWe

OueHKa 1 PMHAHCOBOE KOHCYNbTUPOBaHME

NHXUHUPUHT

ConpoBoxaeHWe caenok

AyouT 1 COnyTCTBYOWME YCYIK

Hanorosoe 1 topnanyeckoe KOHCYNbTUpOBaHMe

Bpokepunax

3konornyeckun ayauT



CTpaTterndyeckoe
M onepauuoHHoOeE
KOHCY/IbTUpPOBaHUe

YeTKO BbICTpOEHHas cTpaTerund, rmbkue 1 apbekTMBHbIE BU3HEC-
npoLecchl obecrneyaT BaM KOHKYPEHTHOE NPENMYLLECTBO B YCNOBUAX
HeonpeaeneHHoCTU.

Mbl NOMOXEM CPOPMYIMPOBATL YETKYIO 1 JOCTUXMUMYIO LienNb,
pa3paboTaeM CcTpaTerunito pasBuTnA N COOENCTBYEM BHEAPEHWNIO
MNPEANOXEHHbIX U3MEHEHUN. He3aBNCHMad OLLeHKa CUTYaLLmMK

OT KOMaH[bl 3KCMepTOB C OMbITOM B MEXAYHAPOAHOM KOHCaNTUHIe
M KPYNMHENLWMX POCCUNCKMX KOMMaHUAX MO3BOUT MOCMOTPETb

Ha CBOW BU3HEC C pa3HbIX CTOPOH, HANTW HOBbIE TOYKM POCTAa

1 NOBbILLEHWA NPON3BOANTENBHOCTM!.

CneunanucTbl Mo ONepaLLnMoOHHOMY KOHCYIbTUPOBAHMIO MOMOTYT
TpaHCHOPMMPOBATL ONEPAaLMOHHYIO MOAENb, COKPATUTbL 3aTPaTh|,
MOBbLICUTb Ka4eCTBO NPOAYKLNN U YCIYT U YBENUYNTb NPUOLINIBHOCTb
6u3Heca.

NHAavBMAYanbHbIA NOAXOA YYUTbIBAET Cneumduky KOHKPETHOrO
6U3Heca, YTO rapaHTUPyEeT MaKCMMarbHbIN pe3ynbTar.

=\
-
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EneHa YcTiorosa
Ctapwumn napTHep, YneH CoBeTa AMpPeKTopoB

Hawwu peleHns

Crtpaterua n TpaHchopmaLLma
Mopenu ynpasneHus
OnepaumnoHHas 3bOEKTUBHOCTb
Lindposbie TpaHchopmaLmm 1
YnpasneHue nepcoHasnom

VHpaBneHme N3MEeHEeHNAMU

Haww npenmyllecTsa

>

MpodeccrmoHanbHaa kKOMaHaa ¢ MeXAYHapOAHbIM OMbITOM

MpaKTuKy BO3rNaBnsieT CTapLunii napTHep C onbiToM 20+ NeT B MeXAyHapOAHOM
KOHCanTuHre. CpeHwi CTax YneHoB KoMaHabl cocTaBnseT 9,5 ner.

MHavBMAayanbHbI NOAX04 U HALLENEHHOCTb Ha pe3ynbTaT

AKTMBHOE BOBneYeHue NapTHEPOB Ha BCEX CTaAnAX peann3aumm rnpoeKkTa.
I'IpaKqueCKaq MonNb3a, BblpaXeHHadA B KOHKPETHbIX U3MEPUMBbIX MOKa3aTendax.

Mcnonb3oBaHuWe nyyllinx MexxayHapoaHbIX NPakTUK

PaboTaeM c komnaHuamu ctpaH CHI, EBponbl, Adpuku 1 brvxHero Boctoka.
Mcrnonb3yemM nepefoBble MexayHapoaHble NPakTUKK 1 yCMELIHO afanTupyem nx
K MOTPEBHOCTAM POCCUMMCKOro busHeca.

[loBepue KNneHToB

YHUKaNbHbIN MUKC KOMAETEHLMIA KOMaHAbl 1 KOMMNEKCHbIM Noaxon K peweHnto 3ana4
obecneunBaloT BbICOKOE KauyeCTBO ycnyr. bonee NonoBWHbI KNMEHTOB O6paLLl,a}OTCF|
NMOBTOPHO, YTOObI peann3oBaTb NpeanoXeHHble CTpaTernm n pelnTb HOBblIE 3a4a4n.



OueHka u puHaHcoBOe
KOHCY/IbTUpPOBaHUe

[NpodeccnoHanbHasa oLeHka bu3Heca, akTMBOB U HEABMXMMOCTU.

ObbekTnBHasA 1N He3aBUCKMas OLLEHKa — BaxKHelLlee ycnosme

ANA GOPMUMPOBaHNA CTPaTENMN Pa3BUTUA KOMMAHUW U MPUHATUS
B3BELLEHHbIX ynpaBneH4YeckKnx peLeHm. KauecTBeHHbIM oTueT

00 OLeHKe MOoBbILLaeT oBEPUE K BU3HECY U MHBECTULLMOHHYIO
MPVBEKaTENbHOCTb, MO3BONAET YCTaHOBUTL CNPaBea/IMBYIO LIEHY
chenku, 3aWwmLlaeT HTepechl 06enx CTOPOH 1 NpefoTBpaLlaeT
Cropsbl B 6yAyLLEM.

Halum akcnepTbl NOMOryT ONPeaenuTb peanbHy CTOMMOCTb akTUBOB
1 06513aTENbCTB, MPOaHaNM3NPOBaTb TEKYLLME BO3MOXHOCTU

Y MepCneKTUBbl POCTa Ballero 6U3HeCa, a TakxXe OLLEHUTb MOTEHLLMar
MHBECTULLMOHHbBIX MPOEKTOB.

”:_3' CTtaHuncnas Myopos

‘\:‘d' MapTHep

EneHa BapnamoBa
MapTHep

Hawwu peleHns

OueHka br3Heca, akTVBOB U LLEHHbIX 6ymar
OueHKa KOMMEPYECKOW HeBMXMMOCTH
busHec-nnaHnpoBaHve 1 puHaHCOBOE MOLAENNPOBaHNE

MapKeTVIHFOBble nccnenoBaHUA

Hawww npenMyliecTsa

> BbICTpble CPOKM M MepPCOHanbHbIA NOAXOA

[MoHWMaeM BaXXHOCTb BbICTPbIX PeLleHnin 1 obecneyrBaeM NpoBeeHne KayeCTBEHHOM
OLLEHKM B KpaTyanwme cpoku. CocTaBnsgeM MHOMBMOYarbHbI NnnaH padoTsl
LNS KaXOOoro KNneHTa C y4eToM ero Lienem 1 3agau.

> lpodeccunoHanbHasa kKomaHaa

CepTdULMPOBaHHbIE MO POCCUNCKUM U MEXAYHAPOAHBIM CTaHAapTaM CneLmanmucTbl
C NPO®UNbHLIM 0bpasoBaHMEM B 06NaCTH OLeHKM U GUHAHCOB. CniodeHHas KoMaHaa
C OMbITOM paboThl B OLLeHKe 6oree 27 ner.

> lMoaTeepxaeHHOe KayecTBO

Bx0O1M B CMIMCOK OpraHn3aLLyi, peKOMEHAOBAHHbIX ANst IPOBEAEHMS OLLEHKM B LLeNsX
nony4yeHus paspeLleHni MpaBUTeNbCTBEHHON KOMUCCHM.

AKKpeanToBaHbl B KPYMHENLWMX BaHKaX 1 KOMMaHUAX, IMEEM NIULLEH3WUU 1 JOMYCKU
Ha crieumasnbHble BUbl paboT, coctomm B CPO, mpodeCccroHarnbHbIX M OTPaCIEBbIX
0BbbeaNHEHUAX, MOMyYaeM NONOXUTENbHbIE OT3bIBbl 1 6/1aro4apHOCTU KITMEHTOB.

3aHnMaeM 6-e MecTo B CHepE OLLeHKN HeABUXMMOCTH, 8-e MeCcTo B 06/1aCTH OLLEHKM
Bu3Heca 1 LLeHHbIX Bymar, 7-e MeCTO B PENTUHIE KPYMHENLLNX POCCUMCKMX OLLEHOUHbIX
opraHusaumm RAEX.



NHXUHUPUHT

KoMnnekcHoe pelieHne 3aad KIIMEHTOB: OT NPUBMEYEHHs
brHaHCUPOBaHNA Ha 06bEKT A0 YNPaBNEHUst CTPOUTENbHbBIM
MPOEKTOM M YPErynMpoBaHNs pa3HOrNacuii ¢ noapsadMKamm
M CTPaxXOBbIMWU KOMMAHUSIMM.

[ToMoraem peann3oBaTb CTPOUTENbHbIE MPOEKTLI OT CTadnn
KoHLEenumn 0o BBOAa B aKCrnnyaTauuo C Haanexawmnm KadeCTBoM,
onTuMarbHbIM 6100XETOM 1 B MUHUMaTTbHbIE CPOKMN.

BbiCTynaem TeXHNUYECKMM KOHCYTbTAaHTOM KOHLLECCUOHHbIX

n I'4r-npoekToB Ha BCeX CTaanax nx peannsaunm:
noaroToBUTENbHOM ([0 MOANUCaHWA COrnalleHus),
MHBECTULIMOHHOW (10 BBOAA 06beKTa B 9KCMyaTaumio)

M onepaLmnoHHoM (0o nepeaaym o6bekTa My6IMYHOM CTOPOHE).

AHa NebegnHckas
MapTHep

Anekcen PoMaHeHKO
YnpasnsoLwmin napTHep

Hawwu peleHns

PUHAHCOBO-TEXHNYECKMI ayanUT M MOHUTOPUHI
TexHonornyeckmnn ayamT n TexHnyeckoe obcnenoBaHune
3PPEKTUBHOCTb MPOLLECCOB KanuTanbHOro CTPOUTENbCTBA
TexXHNYeCKn 3aKkasumk 1 CTPOUTENbHBIN KOHTPO b

LindpoBble peLleHmsi B CTPOUTENbCTBE

Hawwwu npenMyluecTBa

>

lMpodeccnoHanbHasa kKoMaHAaa

Bonee 25 neT Ha pblHKe Poccum 1 ctpaH CHI™. CpeHu CTax cneumanmcToB —
14,5 neT. OKCNEPTbI C UHXEHEPHbIM 0BPa30BaHNEM U OMbITOM Peanu3aumm KpynHbIX
MHOPACTPYKTYPHbIX, XUMbIX 1 KOMMEPUYECKNX MPOEKTOB, B TOM Yucne B pamkax [4rl.

Ingupyowme nosmumm B pemTUHrax

N1 cpeau komnaHum B chepe TLIA n 060CHOBaHWA MHBECTULMIA U BXOOMM B TOM-20
KOMMaHW B 06n1acTu TEXHUYECKOro ayanTa U KOHCanTuHra pentuHra RAEX.

AKerﬂMTa LN N NULLEH3NN

AkkpeouTaumm B BeOyLMX 6aHKax, rockoprnopaLumax, oHaax, MM3nHrOBbIX
M CTPaxoBbIX KOMMaHUAX. JTULLEH3UKX 1 OOMYCKM Ha OCYLLECTBNEHNE MHXEHEPHbIX
N3bICKAHWW, NPOEKTUPOBaHWE, CTPOUTENBCTBO, PEKOHCTPYKLLMIO.

MpodeccnoHanbHoOe NpuU3HaHue

Hawwu akcnepTbl 4BNst0TCA ydacTHUMKaMm CPO 1 BXOAAT B HALMOHalNbHbIE PEEeCTpbl
CneLnanucToB B 06nacTy CTPOUTENBCTBA, NPOEKTUPOBaHNSA N MHXEHEPHbIX
N3bICKaHWN.



ConpoBoxpaeHue A
Cuen O K MpeabIHBECTMLMOHHBIN aHann3 (due diligence)

MpeanponaxHas noarotoeka (vendor due diligence)

M&A-conpoBoxaeHne

OpraHunsyemM ahpdeKTMBHbIN NPOLLECC NPOBEAEHNSA CAENKM PecTpyKTypu3aLuns busHeca
C 3a4aHHbIM PE3YNbTaTOM. MHTerpauna v BbiaeneHvne busHeca
ConpoBOXAaEM KIMEHTa Ha BCex aTanax CAenkv — OT noucka MNpueneyeHne prHaHCMpoBaHUA

noaxogAawmx O6beKTOB/I'IOKyrIaTe}'Iel7I 00 NoAaroToBKM NMNOJIHOro
nakeTa JOKYMEHTOB, 3aK/o4veHnd JOroBOPOB,

MHTErpaLmmn/BblAeNEeHNS aKTUBOB Y PECTPYKTYPU3aLLMM KOMMAaHUU, Hawwn npenmyliecTsa

KnueHT nonyyaeT 06bekTMBHOE NpeacTaBneHne oo C36beKTe e

VIHBeCTleOBaHVIﬂ, LLeﬂeCOO6pa3HOCTVI v q)MHaHCOBOM KomMaHpa 3KCNepTOoB C OMNbITOM pa6OTbI B prI'IHel;ILIJMX KOMMaHAX U MEXOYHapOOHOM
3hPEKTUBHOCTM CAENKK, a TakxKe pekoMeHdaLm1 Mo MUHUMU3aLLMK KOHCANTUHIe.

PUCKOB CAENKN N JOPOXHYIO KapTy ee peann3auuu.
> JddeKkTMBHaAa peannsaums NpoeKToB

MWKC KOMMEeTEHLMN B 06nacTu dWHaHCOB, Harmoros n rnpasa. BoBneueHHas,
aMbuUMO3Hasa KOMaHda C HU3KMM MPOLLEHTOM TEeKy4YeCTn nepcoHana.

> CKOpOCTb M MHAMBUAYaNbHbIN MOAXOA

BbICTpPbIN CTApPT M KOMDOPTHBIE CPOKM Peanu3aLm NpoekTa C PerynspHsIMu
cTaTyc-BCTpeYamm.

> BblCcOKO€E Ka4yecTBO OTYETOB

MOCTOSIHHO COBEPLUEHCTBYEM HaLl MPOAYKT, ONMPAsiCh Ha NyYlume NpakTUKM

BUHOYCTPUN.
EkaTepuHa KalwmnHa yer

[upekTop




AyaOuT n conyTCcTBYylOLWKUE
ycnyru

HesasncuMbIv B3rnan ayamtopa no3BoiseT OLEHUTb PUCKM,

C KOTOPbIMW CTankMBaeTCA OpraHn3aLumns, 1 pa3paboTaTb CTpaTernm
MO X MUHUMM3ALNN, YUTO OCOBEHHO BaXXHO B YCOBUAX BbICTPO
MEHSAIOLWEeNCs 3KOHOMUYECKOW Cpeabl.

Pe3ynbTaTbl ayaAnTa NoOMOraloT pyKOBOACTBY KOMMaHUW NPUHUMaTL
0BOCHOBaHHbIE peLleHnd o by ayLeM pa3BnTumM braHeca 1 CTPOUTb
Bornee ToYHbIEe MPOrHO3bl HA OCHOBE MPOBEPEHHbIX AaHHbIX.

KauecTBeHHbIV ayauT AEMOHCTPUPYET NPO3PaYHOCTb

M OTBETCTBEHHOCTb KOMMaHWK rnepen 0bLEeCTBOM,

YTO MONOXUTENbHO CKa3blBAETCH Ha €€ UMUOXE 1 penyTaLmu,
CNOCOBCTBYET NPUBIEYEHUIO HOBbIX KITMEHTOB 1 NapTHEPOB,
a TakXe MOoBbILWaeT JoBepue BCeX 3anHTEPECOBaHHbIX
nonb3oBaTenen GUHaHCOBOW OTYETHOCTM.

Q Masen CepervH

‘?’ CTapLluin napTHep

OnbraKabaHoBa
MapTHep

Hawwu peleHns

AyouT Byxrantepckon otyeTHoCTH no PCBY
AyaouT drHaHcoBOW oTyeTHOCTH No MCPO
ConyTcTBylOlME ayanTy YCryru

KoHcynbTauMoHHbIe yCnyru B 06racty 6yxranTepckoro yyeTa
1 GUHAHCOBOW OTYETHOCTH

Haww npenmyllecTsa

>

MpodeccnoHanbHaa koMaHpa

BKcnepTol € ONbITOM 20+ N1ET B MEXAYHAPOOHbIX KOHCANTUHIOBbIX M 8yONTOPCKMX
KoMnaHuax. CpefoHun CTax crneumanucTa KoMaHasl — 8 neT.

HapgeXHoCTb M OTBETCTBEHHOCTb

KomnaHua — uneH CPO «CopapyxecTBo». [podeccnoHansHasa OTBETCTBEHHOCTb
KoMnaHun 3acTpaxosaHa AO «AnbdaCTpaxoBaHue».

Be3onacHocTb 1 KOHPUAEHLMANbHOCTb

KayecTBeHHbI ayauT B COOTBETCTBUN C MEXOYHAPOOHbIMW CTaHAAPTaMU
npv CTPOroM cobnaeH CpoKoB, Kogekca npodeCccrnoHansHom 3TUKM U NPUHLMNOB
He3aB1CKMMOCTU ayanTopa.

LLnpokas oTpacneBas crieuunanmsams
OrbIT MpoBefeHns ayauTa ans koMnaHum n3 6onee yem 30 oTpacnen.



Hanorosoe u topuandeckoe
KOHCYNbTUpOBaHUe

KOHCynbTHpyem no Bonpocam KOpropaTuBHOIO 1 MeXAyHapOAHOrO
Hanoroo6noXxeHus. NomMoraeM oNTUMU3NPOBATbL HaNOroBble
0643aTeNbCTBa M CHUXATb HaNoroBble PUCKK. 3aLlmLLaeM MHTEPECHI
KNIMeHTa Npw NpoBeAeHNN HarnoroBbIX MPOBEPOK, OKa3biBaeM
COenCcTBMNE NOKyNaTento/NPoAAaBLLY NMPU OCYLLECTBNEHWUN COEMNOK
MO CNUSIHWIO M MOTMOLLEHWIO (NPeablHBECTULLMOHHOE HaNoroBoe
nccnenoBaHue, pa3paboTka CTPYKTYpPbl CAENKK, COCTaBNeHne
0653bIBaIOLLEN JOKYMEHTALLMN).

SdpeKkTnBHOE ynpasieHme Hanoramuy ynyywmT GUHaHCOBYIO
CTpaTerunio KOMnaHu1 1 No3BONNT rPaMOTHO pacnpeaenTb pecypchl
A9 pOCTa U pa3BUTUA BU3HECa, YTO OCOBEHHO aKTyarbHO

ANA KPYMHbIX KOMOaHWI, MeXOYyHaPOAHbIX OPraHn3aLmn 1 YaCTHbIX
NN, C BbICOKMMM OXOAaMM.

EkaTepunHa KalurHa ’\ AnekcaHap AKynuH

OMpeKTop HanpaBneHus V OupekTop
HanoroBoW aKCMNepTm3bl ' tOPUAMNYECKOW CIyKbbl

Hawwu peleHns

Hanorosbi 1 topuanyeckun due diligence

Hanorosoe CcTpykTypupoBaHue B caenkax M&A

Hanorosas pecTpyKTypu3aLms KOMMaHnin/3a00MKEHHOCTH
CocTaBneHne 0653biBatoLLEeN JOKYMEHTaLmMK no caenke M&A
Hanorosbii ayauT

Con pPOBOXOEHME HaNoroBblX NPOBEPOK

fOpMﬂquCKaFI NMOMOLLb B pa3pa60TKe pernamMeHToB, 4OroBOPOB, NakeToB JOKYMEHTOB

Ha!'IOI'OBO-I'IpaBOBOl;I aHanmM3 0oroBopoB, CAenok onepaumm nT. O.

Hawwwu npenMyluecTBa

> CunbHas komMaHaa
3KCnepTbl C OMbITOM PaboTbl B KPYMHENLLIMX KOMMAHUAX, MEXOYHAPOLAHOM

KOHCanTUHIre 1 HanoroBblX OpraHax. ATTECTOBaHHbIE HANOroBble KOHCY/TIbTaHTbI.

> JddekTMBHaAS peannsaumns NpoeKToB
MuKC KOMMNeTeHLMN B 06n1acTh GUHaHCOB, HarMOroB 1 NpaBsa.

> CKOpOCTb ¥ MHAVMBUAYaNbHbIV NOAXOA
BbICTPbIN CTAPT W perynsipHble CTaTyCc-BCTPEUM.

> BblCOKOE KayecTBO OTYETOB

[locToAHHO coBepLleHCTBYyEM Hall NPOAYKT, OnMpadcCb Ha nydlimne pOCCVIlZCKMe
N MexXxayHapoHble NPaKTUKN.



Bpokepuax

Oka3blBaeM bpokepckue yCcnyru no noucky 1 npogaxe obbekToB
KOMMEpPYeCKOW HeABMXMMOCTHU U/UN 3eMefbHbIX YH4aCTKOB

nof4 AeBenonmeHT. lloMoraem knmeHTamM ahOEeKTUBHO peLlaThb
3afauun, CBA3aHHbIE C NPUOBPETEHNEM NN peanu3aumnen busHec-
HeaBMXUMOCTH, FrapaHTUPyA KOMMOPT 1 6€30MacHOCTb Ha BCeX
3Tanax Coenku.

MNpodeccrnoHanbHbI 6pokepunax obecnedmntT cCobCTBEHHNKaM

W apeHaaTopaM MakCMMarbHYIO AOXOOHOCTb C MUHUMAIbHBIM
BOB/IEYEHNEM, CHN3MB NPaBOBble, FPafoCTPOUTENbHbIE,
TEXHUYECKME U MHbIE PUCKU. 3aKa34MK MONYYNT NPOPECCUOHANBHOE
MHEHWE O PbIHOYHbBIX TEHAEHLNAX, CPEeAHEeO0TPacNeBbIX Noka3aTenax
M NPOrHo3ax. Hallum cneunanmcTbl Takxxe NoMoryT co3faTb
YHWKaNbHOE NpeanoxXxeHne Ha pbiHKe HEABMXMMOCTU, KOTOPOE
MOBBLICUT NPWBNEKaTeNbHOCTb 06bekTa AM1A NOTEeHLLMaNbHbIX
nokyrnaTenen 1 apeHaaTopos.

Hawwu peleHns

CTOVMOCTHOE KOHCYNbTUPOBaHMe

Monck 06bEKTOB KOMMEPYECKOW HEABMXUMOCTU U/UNK 3EMESbHBIX Y4aCTKOB
AN PO Aaxu/ MoKy Ky

[MNounck Hanbonee saGheKTMBHOrO BapnaHTa UCMOMb30BaHNSA 3eMeSbHbIX Y4aCTKOB
(best use)

iccnenoBaHus PblHKa HEABMXNUMOCTHN

AHanm3 KOHKYPEHTHOrO OKPYXEHUS!

Hawww npenmyliecTsa

>

OTpaCerBaFl dKCnepTn3a

Bonee 17 neT B chepe HeABMXUMOCTU. SKCMEPTLI — UneHbl MMNbanmM puanTopoB
MocCKBbI, CEPTUPULLMPOBAHHbBIE OLLEHLLUMKM U IOPUCTBI.

3HaHKne pbIHKa

LLInpokasa nHbopmMaLmoHHasa 6a3a o6ecrneumBaeT AOCTYMN K 9KCK/THO3UBHBIM
NpeanoXeHsIM Ha PbiHKE KOMMEPYECKON HEABUXUMOCTM.

KomMnnekcHbI noaxon

roMVMO NPSIMbIX BPOKEPCKMX 3a4ay, B yCNyry BXOAUT lopuandeckas noaaepxka,
KOTOpast MUHUMU3NPYET PUCKM NMPU 3aKMIOYEHUM COENKM.

OnbIT 1 penyTaums

Bonee 25 net paboTaeM Ha pblHKE KOHCANTUHIa U OLLeHKW, peann3ys KOMMNEKCHbIe
MPOEKTbI B PasnnyHbIX OTPaACAAX AMNF KPYMHENLIMX POCCUNCKUX KOMMaHu1. Bxoamm
B TOM-10 OLLEHOYHbIX OpraHn3aLumi B chepe OLEeHKU HeABUXUMOCTH penTuHra RAEX.



dKonornyeckmn ayguT

BbiiBNneHve 1 npeaoTBpaLLeHMe 3KOMOrMYeCKmnx pUCKOB,
ONTUMU3aLLMS PACXOLOB Ha NPOBeAeHNE NPUPOAOOXPAHHbIX
MEPONPUATUIA 1 NOBbILLEHME NX 9POEKTUBHOCTM.

Mo uToram akoayamTa Ans 3aKkasdnka byaeTt pa3paboTaH KOMMIEKC

NPUPOOOOXPaHHbLIX MEPOMPUSATUI M OPOXHAS KapTa X peannsaumm.

OkcnepTbl Neo noMoryT BHeAPUTb CUCTEMY SKOMOrMUYEeCKoro
MEHeKMEHTa Ha NpeanpuaTUK, YTO NMO3BOMMUT CaMOCTOSATENBHO
KYNUPOBaTb 3KOMOrMYeCKne puckuy B AanbHENLEM.

@ EBreHusa lNpuceknHa

MeHexep No 3KONOrnMyeckmnM NpoekTam

Hawwu peleHns

KoMMnekcHbIN 3K0Nornyeckmun ayamT
Pa3paboTka NppoAOOXPaHHOM OOKYMEeHTaLMm

OKOMOrnYeCcKnm KOHCanTUHr

Haww npenmyllecTsa

> TNpodeccunoHanbHasa komaHaa

CneumanncTbl C 3KOMOrMYeCKmM, NHXXEeHEPHbIM, lopnan4eCKmnm o6paaoBaHmeM
M OlMbITOM pa6OTbI B prrIHeVILIJl/IX MPOMBbIWIEHHBIX N KOHCaNITUHIOBbIX KOMMNaHNAX
obecneyaT KOMMEKCHbIM NOAXO K PEeLWeHno 3aau.

> Jlnpupytowme no3nummn B peMTUHrax
OKcnepTbl KOMaHObl BXOAAT B TOM-15 penTuHra Be AyLmX aKonoros Poccum.

> KoMnnekcHbIM NoaxoA K BbICTPauBaHMUIO NPOLLECCOB

Co6CTBEHHBIE METOAMKN 0BYUYEHUS 1 afanTaLum COTPYLHMKOB, a Takxe
BbICTPaNBaHWNS 3KONMOrMYeCKnX GYHKLMIA Ha NpeanpusTi MOMOryT 3bdOEeKTUBHO
OpraHu130BaTh NPOLLECCHI M ONTUMM3MPOBATb BIOLKET Ha MPUPOLOOXPaHHbIE
MeponpuaATUS.
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