


HageXHbi napTHep

NnMOepoB pblHKa B aganTaumnm

M pa3BUTUMN BU3HECa

Neo — poccumnckasd KOHCanTUHroBas
KOMMaHWA C LUMPOKMM CNEKTPOM YCHYT.
C 1997 rona Mbl peanudyemM MacliTabHble
MNPOEKTbI Ha NOMb3y 6U3Heca KNMEHTOB

M SKOHOMMKM CTPaHbI.

Cpenu knneHToB Neo — KpynHenLme poccumnckmne
KOMMaHW1 — Nnaepbl pbiHKa B CBOUX OTPACsX,
rOCydapCTBEHHbIE KOpropauun, MUHUCTepPCTBa
1 BeOOMCTBAa, 6aHKN 1 GUHAHCOBbIE MHCTUTYThI.

Mbl aKTMBHO pacTeM, OTKPbIBAEM HOBbIE HanpaBieHns
YCNyr 1 3aHUMaeM BblCOKME NMO3NLLN B IKCMEPTHbIX
penTuUHrax.

27 neT

OnMbIT PaboTbl B Poccuu
n cTpaHax CHI

200

9KCMNEPTOB B pa3HbIX
obnacTax

350%

CpeldHerogoBov pocT
BbIPYYKMN N YNCNEHHOCTU

Ne3
B PENTUHIEe KPYMHENLUNX

KoMnaHum B obnactu TLIA
M 0BOCHOBaHWUSA NHBECTULINM

B PEUTUHIe KPYMHEMLLMX
KOMMaHWM B Cepe OLLeHKM

613Heca 1 LleHHbIX 6ymar
(RAEX)

v

Coctonm
B caMoperynmpyembix
opraHmM3aumnax

N°4
B PEVTUHIEe KPYMHENLIMNX

KOMMaHWi1 B Chepe OLLEeHKM
HenswxmmocTn (RAEX)

N214

B PENTUHI e KPYMHENLLUMX
KOMMaHu1 B cepe
CcTpaTernyeckoro
KoHcanTuHra (RAEX)

v

AkKpeanToBaHbl
B BeOyLLMX 6aHKaX,
rockopnopaLmax n GoHaax



HaM goBepAaroT KOMMNaHUN —
nuaepbl B CBOUX OTpacnax

Hawa IAKCNepTHn3a OXBaTblBaeT

FropHOLO6bIBaOWAS MPOMBILLMIEHHOCTb
LIBeTHasa 1 YepHasa MeTannyprus
XuMmyeckas NPOMbILLIEHHOCTb

ATTK n necHas NpoMbILLNEHHOCTb

BaHku n CTpaxoBble KOMMaHUn

HedTbnras
OHepreTuka
CTpouTenbCTBO
TpaHcnopT
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B koMaHae Neo — napTHepbl ¢ 20-n1€THUM ONbITOM PaboThl
B MeXAYyHapOaHbIX KOHCaNTUHIOBbIX KOMMaHUAX

PykoBoASALLMM COCTaB

Anekcen EneHa [MaBen Bnaanmmp CTaHucnas ApwnHa
PoMaHeHKOo YCTIOroBa CepervH PoMuUEHKO MynpoB MaTBeeBa
YnpaBnaooLmm napTHeP, CTrapLwmn napTHep, CTrapLwwmit napTHep MapTHep MapTHep MapTHep

MNMpencenatens CoBeTa YneH CoBeTa OMPEKTOPOB
LMPEKTOPOB



bonbLe
yeM KOHCanNTUuHr

YHUKanNbHbIM MUKC KOMMNETEHLLUN
obecneuvBaeT MHAMBUAOYaMbHbLIV MOOXOA
1 MO3BONSET CHOOPMMPOBATHL KOMaHOY

C HY>XHOWM crneuynanu3aunen ong peweHns
3a[laum KNIMEeHTa.
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CTpaTernyeckoe n onepaLmoHHoe
KOHCY/bTUPOBaHWe

OueHka U GMHaAHCOBOE KOHCYNbTUPOBaHME

NHXUHUPUHT

ConpoBoxaeHve caenok

AyOuT 1 conyTCTBYIOLLME YCNYrI

Hanorosoe v topuamnyeckoe KoOHCYnbTUpoBaHue

Bpokepunox

Okonornyeckun ayauT



CTpaTerunyeckoe
n onepaumoHHoe
KOHCYNbTUpOBaHUe

YeTko BbICTPOEHHaA CTpaTerng, rmékue v 3P deKTVBHbIE ousHec-
rnpouecchbl obecrieyaT Bam KOHKYPEHTHOE NPENMYLLECTBO B YCIT1OBUAX
HeonpeneneHHOoCTH.

Mbl NTOMOXeM CHOPMYIMPOBATL YETKYHO U AOCTUXMMYIO LLENb,
pa3paboTaeM CTpaTEruio pa3BUTHS U COLENCTBYEM BHEAPEHWIO
NPeANOXEHHbIX U3MEHEHWI. He3aBMCMMas OLLEHKa CUTYaLLUK

OT KOMaH[ibl 9KCMEPTOB C OMbITOM B MEXAYHAPOAHOM KOHCANTUHIe
M KPYMHENLLMX POCCUMNCKMX KOMMaHWSX MO3BOMUT MOCMOTPETh

Ha CBOW 6U3HEC C pPa3HbIX CTOPOH, HAMTX HOBbIE TOUKM POCTA

M MOBBILIEHNS MPOU3BOANTENBHOCTY.

CneumnanucTbl MO OnepaLmnoHHOMY KOHCYNbTUPOBAHWIO MOMOTYT
TpaHCHOpPMUPOBaTL ONEPaLMOHHYIO MOLENb, COKPaTUTb 3aTpaThl,
MOBbICUTb KA4YeCTBO NPOAYKLMN U YCIYT 1 YBENUYNTL NPUBLINBHOCTb
bunsHeca.

VIHOVMBUAYaNbHbLIN NOAXOL YUMTHIBAET CNeUmndUKY KOHKPETHOrO
613Heca, UTO rapaHTUPyeT MakCUMarbHbIN pe3ynbTaT.

F

2

EneHa YcTiorosa
Ctapwuin napTHep, YneH CoBeTa AMPEeKToOpOoB

Haluu peweHns

Ctpaterus n TpaHchopmMaums
Mopenv ynpasneHus
OnepaunoHHasa aPpOEKTUBHOCTb
Lindposble TpaHchopmaLmm 1 A
YnpaBneHve nepcoHanom

VnpaBneHme M3MEHEHNAMU

Halum npenMyllecTBa

>

MpogpeccroHanbHasa KoMaH4a ¢ MexayHapOAHbIM OrMbITOM

MpaKTuKy BO3rnaBnseT CTapLlumi MapTHEP C OnbITOM 20+ neT B MeXAyHapOaHOM
KOHcanTuHre. CpefHuin CTax YneHOB KOMaHabl CocTaBnseT 9,5 ner.

MHHMBMﬂyaanbIVI noaoxoa n HaueneHHOCTb Ha pe3ynbTaT

AKTVBHOE BOBNEYeHne NapTHEPOB Ha BCEX CTaAnAX peann3aumm npoeKTa.
ﬂpaKTquCKaﬂ Monb3a, BblpaXXeHHadA B KOHKPETHbIX U3MEPUMbIX MOKa3aTe1AaXx.

Mcnonb3oBaHWe Nyywmx MexXayHapoaHbIX NPaKTUK

PaboTaeM c koMmnaHuamu cTpaH CHI, EBponbl, Adpuku 1 BrivixxHero BocTtoka.
Mcnonb3yeM nepenosble MeXAyHapOAHbIE NMPaKTUKM 1 YCNeLwHOo afanTupyem mnx
K NOTPEBHOCTSAM POCCUMCKOrO B1aHeca.

[oBepwne KNneHToB

YHUKaNbHbI MUKC KOMMETEHLMM KOMaHOb! Y KOMMIEKCHbIV MOAXOL K PeLleHuntio 3aaay
0becrneynBatoT BbICOKOE KayeCTBO YCnyr. bonee nonosuHbl KNMEHTOB O6paLLatoTCs
NMOBTOPHO, YTOBbI peann3oBaTh NPeaNOXEHHbIE CTPATEMMN U PELLUTL HOBbIE 3a4a4M.



OueHka n puHaHcoBoOEe
KOHCYNbTUpOBaHUe

ﬂpOQ)eCCMOHaﬂbHaﬂ oLeHKa bu3Heca, akTUBOB U HEOBUMXMMOCTMW.

O6bekTVBHasA M He3aBMCHMas OLLEHKa — BaxXHeNLee yCnoBme

ans GopMUPOBaHMSA CTpaTEr MM Pa3BUTUSE KOMAAHUM U MPUHATUS
B3BELLEHHbIX YMPaBNeHYECKMX pelleHnit. KayeCTBEHHbI OTYET

06 OLLEHKe MNOBbILAET LOBEPUE K BU3HECY N MHBECTULLMOHHYO
NPVBNEKaTeNbHOCTb , MO3BOMSAET YCTaHOBUTL CNPaBEAINBYIO LIEHY
CLENKM, 3aLlUMLLAET MHTEPECH 06ENX CTOPOH M NpeaoTBpalLaeT
Cropbl B 6yOyLLEM.

Halwu AKCNePTbl MOMOryT onpenennTb pearibHyto CTOMMOCTb akKTBOB
n o0baA3aTeNbCTB, NnpoaHannM3anpoBaTb TEKYLLME BO3MOXHOCTU

N NepcrnekTrBbl pOCTa Ballero B13HeCa, a TakxXe OLLeHUTb NoTeHLMan
NMHBECTULIMOHHbIX MPOEKTOB.

(? CtaHuncnas MygpoB
‘ MapTHep

EneHa BapnamoBa
NuvpekTop

Haluu peweHns

OueHka b13Heca, akTUBOB U LLEHHbIX BymMar
OL.eHka KOMMEPYECKOM HeABUXMMOCTH
Bu3Hec-nnaHnpoBaHne n GrHaHCOBOE MOLAENMPOBaHNE

MapKeTI/IHFOBbIe nccnenoBaHndA

Hawwn npenmyLlecTsa

>

BbICprIe CpPOKU U ﬂepCOHaﬂbeIVI noaoxon

[MNoHMMaeM BaXXHOCTb BbICTPbIX PeLleHnin n obecneyrBaeM NpoBefeHne KayeCTBEHHOM
OLLEHKM B KpaTyanwme cpoku. CocTaBngemM MHAMBMOYyasbHbIv NnnaH padoTsl
ANSA KaXX4oro KMeHTa C y4eToM ero Lesnen 1 3agau.

lMpodeccroHanbHasa kKoMaHaa

CepTnduruMpoBaHHbIE MO POCCUNCKUM U MEXOYHAPOOHbIM CTaHAapTaM CreLmanucThl
C NPO®UIbHBIM 06pa3oBaHNEM B 061aCTH OLLEHKM 1 GUHaHCOB. CnnoyYeHHas KoMaHAa
C OMblITOM paboThl B OLLEHKe Bornee 27 ner.

I'IonTBepM(.qu HO€e Ka4yeCTBO

Bxo4vMm B CnMCOK OpraHu3aLmmn, peKoMeHA0BaHHbIX A715 MPOBEeAEHWA OLLEeHKM B LLenax
nosnyYeHus paspeLueHun NpaBUTenbCTBEHHOW KOMUCCUN.

AKKpeanToBaHbl B KPYNHeWLINX 6aHKaX 1 KOMAaHWSAX, UMEEM NULLEH3WN 1 AOMYCKU
Ha creLmanbHble BUabl paboT, cocToum B CPO, NnpodeccrnoHanbHbiX 1 0TpacnieBbix
06beAVMHEHMSIX, MOMTyYaeM NONOXMUTENbHBIE OT3bIBbI M 611aroAapHOCTU KIMEHTOB.

3aHUMaeM 4-e MeCTO B Cdhepe OLLEHKN HEOBUXMMOCTH, 7-€ MECTO B 0611aCTU OLLEHKM
Bu3Heca 1 LLeHHbIX 6ymMar, 13- MeCTO B PeNTUHIE KPYTMHENLLIMX POCCUNCKMX
OLLEHOYHbIX OpraHu3aumin RAEX.



NHXUHUPUHT

KoMnnekcHoe pelueHne 3afad KIIMEHTOB: OT NPUBMEYeEHus]
burHaHCUpPOBaHWA Ha 06bEKT A0 YNPaBNeHUst CTPOUTENbHbBIM
MPOEKTOM M YPErynmpoBaHNsa pa3HoOrnacui C noapsayvKamm
M CTPaxXOBbIMWU KOMMAHUSIMM.

[MomMoraem peann3oBaTb CTPOUTESbHbIE MPOEKTbI OT CTaAnn
KOoHLenumn 0o BBOAa B IKCMN/1yaTaunto C HafexalnM Ka4eCTBOM,
onTuMarbHbIM 6I00XXETOM 1 B MUHUMaTbHblE CPOKMN.

BblCTynaem TEXHUYECKNM KOHCYNIbTAHTOM KOHLLECCUOHHbIX

1 M'4r-NpoeKkToB Ha BCEX CTaAMAX UX peann3aLmm:
NoAroTOBUTENbHOM (L0 NOANMCAHWSI COrNalleHunst),
MHBECTULMOHHOM (00 BBOAA 06beKTa B 3KCM/yaTaLLMio)

W onepaLLMoHHON (0o nepefayn obbekTa ny6InMyHOM CTOPOHE).

AHa JlebegmnHckas
[OvpekTop

Anekcen POMaHEHKO
YnpasnsoLwnin napTHep

Haluu peweHns

®VHaAHCOBO-TEXHUYECKUI ayauT U MOHUTOPUHT
TexHonornyecknm ayouT U TEXHUYECKOe obcnenoBaHve
OPDEKTUBHOCTD NMPOLLECCOB KanuTanbHOro CTPOUTENBCTBA
TexHWYecknn 3aKasumk 1 CTPOUTENbHBIN KOHTPOMb

LincdpoBble peLleHnst B CTPOUTENBCTBE

Hawwn npenmMyLlecTtsa

>

lMpodeccroHanbHas koMaHaa

Bonee 25 neT Ha pbiHKe Poccum 1 ctpaH CHI™. CpeHu CTax cneumanncToB —
14,5 neT. kenepTbl C UHXEHEPHbIM 06Pa30BaHNEM U OMbITOM Peanuaaumn KpYmnHbIX
NHOPACTPYKTYPHbIX, XMMbIX 1 KOMMEPYECKNX NMPOEKTOB, B TOM YKcre B pamkax [l

Nnavpytolwme No3numum B peATUHrax

Bxoawm B TON-3 koMnaHui B cdbepe TLA 1 060CHOBaHWA MHBECTULIMI 1 B TON-20
KOMMaHWW B 0611aCTV TEXHUYECKOr O ayanTa 1 KOHCanTUHra pentuHra RAEX.

AKerﬂVITaLI,VIM U nnueH3nm

AKerD,VITaLLVIVI B BeyLmnx 6aHKax, rOCKopnopauunax, GoHAOax, MM3NHIOBbIX
N CTPaxXoBbIX KOMMNaHNAX. JInueHsnm AOMyCKM Ha OCyLLeCTBNEHNE MHXXEHEPHbIX
N3bICKaHWNN, NPOEKTNPOBaHNE, CTPOUTENBCTBO, PEKOHCTPYKLUIO.

lNMpodeccroHanbHoe npusHaHne

Hawwwu akcnepTbl 9BASOTCA ydacTHUKaMm CPO 1 BXOAST B HALMOHaMbHbIE PEECTPbI
crneumanncToB B 0611acTv CTPOUTENBLCTBA, MPOEKTUPOBAHUS N MHXEHEPHbIX
M3bICKaHWN.



Con pOBO)KD.eHMe Haluu peweHns
Cﬂen 0 K MpenbHBECTULMOHHBIM aHanu3 (due diligence)

MpeanponaxHas nogroToska (vendor due diligence)

M&A-conpoBoxaeHne

OpraHunsyeM ahdeKTBHbIN MPOLLECC NPOBeAeHNS CAENKN PecTpykTypu3aLms busHeca
C 3ajaHHbIM Pe3ybTaTOM. WHTerpauvis v BolgeneHm1e 61sHeca
ConpoBOXAaeM KMEHTa Ha BCex aTanax CAenku — OT Mo1cka MNpyeneyeHme GrHaHCpoBaHMS

noaxogAawmx O6beKTOB/I'IOKyrIaTeﬂel;I 00 NoAaroToBKM NMNOJIHOro
rNnakeTa JOKYMEHTOB, 3aK/Mo4YeHnA JOroBOPOB,
l/IHTeI'paLI.l/ll/I/BbI,EleﬂeHl/IFl aKTNBOB N PECTPYKTYPUI3aLM KOMMaHUN. Hawwum npemmMyuliecTBa

KnneHT nony4yaet obbekTMBHOE NpeacTaBneHne 06 oobekTe N

MHBECTMPOBAHMS, LLENeCOO6PasHOCTM 1 p1HAHCOBON KoMaHaa 3KCnepToB € OMbITOM PaboThl B KPYMHEMWMX KOMMaHUAX 1 MEXAYHAPOAHOM
3PPEKTUBHOCTM CACMKM, @ TaKXe PEKOMEHAALMN MO MAHUMM3aLIM KOHcanTuHre. MapTHep NPakTUKKM C OnbiITom 20+ NIET B UHAYCTPUM aKTUBHO y4acTByeT
PUCKOB CAENKN N OOPOXHYIO KapTy ee peann3aunn. Ha BCEX CTaansax peann3aumn npoeKTa.

CunbHada KoMaHaa

> OdpdeKkTBHas peannsaLms NPOEKTOB

MWKC KOMNEeTEHLUMM B 061acTu GUHaHCOB, Harnoros n rnpasa. BoBneueHHas,
aMbULLMO3Hast KOMaHLa C HU3KUM MNPOLLEHTOM TEKYHECTW NepCOoHarna.

> CKOpPOCTb M UHAMBUAYaNbHbIV NOAXOA

BbICTPbIN CTAPT M KOMDOPTHBIE CPOKM Peanu3aLLmm NpoekTa C PerynspHbIMu
CTaTyC-BCTpeYamMm.

> BblcOKOe KauecTBO OTUETOB

MOCTOAHHO COBEPLWEHCTBYEM HaLl MPOAYKT, ONMPAsSChb Ha NydLlne NpaKTUKu

- ’ Bnagnmump ®omMueHKo B MHIYCTPA,

'ﬁ') MapTHep



AyauT n conyTCcTBYylOWMeE
ycnyru

He3aBWCKMbIV B3rnsag ayanTopa NO3BOMNAET OLLEHUTb PUCKN,

C KOTOpPbIMK CTanknBa€TCA OpraHn3auma, u pa3pa60TaTb CTpaterumm

Mo UX MUHMMUK3ALLMK, YTO OCOBEHHO BaXXHO B YCMOBUAX BbICTPO
MEHSAIOLLENCH 9KOHOMUYECKOW Cpeabl.

Pe3y1'leaTbI ayauTa noMoratoT pykKoBOACTBY KOMMaHMM NPUHUMaTb

060CHOBaHHbIE peLleHust 0 ByayLLEM Pa3BUTUN BU3HECA M CTPOUTD
60onee TOYHbIe MPOrHO3bl HA OCHOBE NMPOBEPEHHBIX AAHHDIX.

KauyecTBEHHbIV ayaAnT AEMOHCTPUPYET NPO3PaYHOCTb

M OTBETCTBEHHOCTb KOMMaHUM Nepes O6LECTBOM,

YTO MNONOXMTENBHO CKa3bIBAETCH Ha €€ UMUAXE 1 penyTaLmu,
CNOCOBCTBYET NPUBEYEHMIO HOBbIX KITMEHTOB U MapTHEPOB,
a Takxe MoBbILAET JOBEPUE BCEX 3aMHTEPECOBAHHDIX
nonb3oBaTenen GUHaHCOBOM OTYETHOCTM.

ﬂ MaBen CepervH

‘ %’ CTrapwnit napTHep

Onbra KabaHoBa
[upekTop

Haluu peweHns

AyaouT Byxrantepckon oT4eTHOCTH no PCBY
AyaouT drHaHcoBOW oT4eTHOCTH Mo MC®O
ConyTCcTByIOLWME ayauUTy YCyru

KoHCynbTaUMOHHbIE YCnyrv B 06n1acTu 6yxranTtepckoro yyeTa
1 GUHAHCOBOW OTYETHOCTH

Haww npenmyLiecTsa

>

lMpodeccroHanbHasa kKoMaHaa

OKCnepTbl € ONbITOM 20+ NET B MEXAYHAPOLAHbIX KOHCANTUHIOBbIX M 8yOUTOPCKMX
KoMnaHuax. CpeoHun CTax crneumanucTa kKoMaHabl — 8 neT.

HapeXHOCTb M OTBETCTBEHHOCTb

KomnaHua — uneH CPO «CoppyxecTBo». [podeccroHanbHas OTBETCTBEHHOCTb
KoMnaHuu 3acTpaxoBaHa AO «AnbdaCTpaxoBaHue».

Be3onacHOCTb M KOHPUAEHUNANBHOCTb

KauecTBEHHbIN ayaounT B COOTBETCTBUM C MEXAYHapOoAHbIMK CTaH4apTaMu
npn CTPOrom cobntogeHumn CPOKOB, Kogekca I'IpOCI)eCCl/IOHaﬂbHOl;I OSTUKN U MPUHLLMMOB
HE3aBNCMMOCTK ayanTopa.

LLinpokas oTpacnesas cneupanmsaums
OnbIT NpoBefeHWs ayanTa Ang KoMnaHum 13 6onee yem 30 oTpacnen.



HanoroBsoe 1 topuanyeckoe
KOHCYNbTUPOBaHWE

KOHCynbTHpyeMm no Bonpocam KOpropaTUBHOO 1 MeXAyHapOAHOrO
Hanoroo6noXxeHus. NomMoraem oNTUMU3NPOBATL HANOrOBblE
0643aTenbCTBa M CHUXATb HaNoroBble PUCKK. 3aLlmLLaeM MHTEPECHI
KINIMEeHTa Npw NpoBeAeHNN HarmoroBbIX MPOBEPOK, OKa3biBaEM
COenCTBMNeE NOKynaTento/NPoAaBLLY NpPW OCYLLECTBNEHUM COEMOK
MO CMUSIHWIO M NOrMOLLEHWIO (NPedblHBECTULLMOHHOE HaloroBoe
nccnenoBaHue, pa3paboTka CTPYKTYpPbl CAENKKU, COCTaBNeHme
0653bIBatOLLEN JOKYMEHTALLMN).

OddekTMBHOE YyNpaBneHne Hanoramm yryyiumT GUHaHCOBYO
CTpaTerunio KOMNaHuM 1 NO3BONUT FPaMOTHO PacnpeaenuTb PECYPChI
LN POCTa 1 pa3BUTUS BU3HECa, YTO OCOBEHHO aKTyanbHO

AN KPYMHbIX KOMMaHWI, MeXAYHapOAHbIX OPraHn3aLLUi 1 YaCTHbIX
NWLL C BBICOKMMU [LOXOLAMM.

Bnaanmmp ®oMyeHKo
MapTHep

EkaTepuHa KawwunHa r\ AnekcaHap AKynuH

-

OupeKkTop HanpaBneHus ‘T'/' OupekTop
HaNoroBoOW aKCMNepTm3bl ' tOPUANYECKOW Cry>Kbbl

Haluu peweHns

Hanorosbin 1 topuanyeckuin due diligence

HanoroBoe CTpyKTypupoBaHue B caenkax M&A

Hanorosas peCcTpyKTypu3aLmsa KOMMaHW/3a00MKEHHOCTHU
CocTaBneHne 06543biBatoLLen JOKYMeHTaumm no caenke M&A
Hanorosbivt ayauT

ConpoBOXAEHWE HANOrOBbIX MPOBEPOK

FOpuanyeckas MoMOLLb B pa3paboTKe pernaMeHToB, 4OrOBOPOB, NMakeTOB AOKYMEHTOB

Hanoroso-npaBoBOW aHann3 4OroBOPOB, CAEMOK Onepauum 1 T. 4.

Hawwn npenmyLlecTtsa

> CunbHad KoOMaHga
OKecrnepThbl C OMbITOM PaboThbl B KPYMHENLLMX KOMMaHWUSX, MEXAYHAPOLHOM

KOHCanTnHre 1 HanoroBblX OpraHax. ATTeCTOBaHHble Hanoroeble KOHCYJITIbTaHTbI.

> OdpdeKkTUBHas peannsaLms NPOEKTOB
MuKC KoMneTeHLMN B 0651acTy GUHAHCOB, HaNoros 1 npasa.

> CKOpOCTb U UHAMBUAYabHbLIA MOAXOA
BbICTpbI CTApT M perynapHble CTaTyC-BCTPEUMN.

> BblCOKOE KauecTBO OTYETOB

MOCTOSAHHO COBEPLUEHCTBYEM Hall MPOAYKT, ONUPasiCb Ha NyyLne poccumnckmne
Y MEXAYyHapOaHbIEe MPaKTUKM.



Bpokepuax

Oka3blBaeM 6pOoKepCKMe yCryrm no noncky 1 npofaxe 06bekToB
KOMMEPYECKOM HEABUXUMOCTM /U 3EMENBbHbBIX Y4aCTKOB

noA AeBeNonMeHT. lMoMoraeM KnneHTam addEKTUBHO pellaTb
3a4a4uu, CBA3aHHbIE C MPUOBPETEHMEM UMW peanu3aLmnen GusHec-
HEeOBVXMMOCTW, FrapaHTMPYst KOMPOPT 1 6e30MacHOCTb Ha BCEX
aTanax Caenku.

MNpodeccrnoHanbHbI Bpokepuax obecrneynT CO6CTBEHHMKaM

W apeHaaTopaM MakCUMasbHYIO JOXOOHOCTb C MUHUMAIbHbIM
BOB/IEYEHWNEM, CHU3MB NPaBOBbIE, FPafOCTPOUTENbHbIE,
TEXHUYECKME U MHbIEe PUCKM. 3aKa34uMK NOMyUUT MpodeCcCnoHanbHoe
MHEHME O PbIHOYHbIX TEHAEHLMAX, CPEeAHEOTPAaCNEBbIX MOKa3aTeNAx
M NPOrHo3ax. Hallum cneunanmcTbl Takxke NoMoryT co3aaTb
YHUKanbHOE NpeanoXeHne Ha pbiHKEe HEABMXUMOCTU, KOTOPOe
MOBbLICUT MPUBIEKaTENbHOCTb O6beKTa ANA MOTEHLMANbHbIX
MoKynaTenemn 1 apeHaaTopos.

=

.’ MapTHep

é? ApuvHa MaTBeeBa

Haluu peweHns

CTOMMOCTHOE KOHCYNbTUPOBaHWe

[Movck 0BbEKTOB KOMMEPYECKOW HEOBUXUMOCTW N/UMU 3EMENbHBIX Y4aCTKOB
AMA NPOAaxu/ MoKy nKu

Monck Hamnbonee ahheKTVBHOrO BapaHTa UCTOMb30BaHMSA 3eMeSbHbIX YYaCTKOB
(best use)

ViccnepnoBaHus PblHKa HEABUXNMOCTMU

AHarM3 KOHKYPEHTHOO OKPYXXEHMS

Haww npenmyLiecTsa

>

OTpacneBaq AKCnepTusa

Bonee 17 net B cpepe HeaBMXKMMOCTU. DKCNEPThl — UneHbl [MNbAUK PUSMTOPOB
MoOCKBbI, CEPTUPULIMPOBAHHbBIE OLLEHLLMKU U IOPUCTBI.

3HaHue pbiHKa

UJMpOKaFI l/IHCDOpMaLI,l/IOHHaFl 6a3a obecrneumBaeT OOCTYN K 3KCK/THO3MBHbIM
npennoxeHnam Ha pbiHKe KOMMepLIeCKOl;I HEeOBVXNMOCTHW.

KoMnnekcHbiv noaxon

MOMMMO MPSIMbIX BPOKEPCKMX 3afay, B YCNyry BXOOUT lopuanYeckas noaaepxKa,
KOTOpasi MUHUMU3NPYET PUCKM NPU 3aKIHOYEHWUM CAEMKN.

OnbIT M penyTaums

Bonee 25 neT paboTaeM Ha pbiHKE KOHCANTUHIa 1 OLLEHKM, pean3ys KOMMIEKCHbIe
NPOEKTbI B Pa3NYHbIX OTPACNAX AN KPYMHENLLMX POCCUIMCKMX KOMMaHUIA. Bxoamm

B TOM-5 OLLEHOYHbIX OpraHM3aLLmn B COepe OLEeHKN HeABMXUMOCTH penTuHra RAEX.



dKonornyeckm ayguT

BbigasneHue u npenoTBpalleHne aKO10rm4eCkmnx pnuCckos,
onTMMMn3auma pacxonoB Ha npoBeneHmne NpmMpoaooXpaHHbIX
MepOI'Ipl/IﬂTl/Il;l M MOBbILLEHWE NX 3PDEKTUBHOCTMH.

Mo wnToram JIKOayOnTa Ad 3aKa34mka 6yueT pa3pa60TaH KOMTINeKc

NPYPOLOOXPaHHBIX MEPOMPUSITUN 1 AOPOXHANA KapTa UX peanu3aLmm.

9|<cr|epr| Neo NnoMOryT BHELPUTb CUCTEMY 3KOJTOM’MHYECKOTI O
MEeHEeXXMEHTa Ha nNpeanpuaTnn, YTo no3BOMNT CaMOCTOATENbHO
KynnpoBaTb 3KOT0rnMvyeckmne pnckm B AanbHeNLWeM.

EBreHusa lNpuceknHa
MeHenxep no aKoNornMyeckm npoekTam

Haluu peweHns

KoMMIeKCHbIV 3KONOrnyeckun ayant
PaspaboTka NpnpoaooXpaHHOM JOKYMEHTALLMM

OKONOrNYEeCKUmM KOHCaNTUHI

Halum npenMyllecTBa

> TpodeccroHanbHaa komaHaa

CreumanucTbl C 3KOMOrMYECKUM, MHXEHEPHbBIM, IOPUANYECKUM 0BPa30BaHNEM
1 OMbITOM PabOThl B KPYMHENLLINX MPOMBILLNEHHBIX 1 KOHCANTUHIOBbIX KOMMaHUSAX
obecrneyaT KOMMIEKCHbIN MOAXOL K PeLleHno 3a4ay.

> Jlvgupytome no3nLmMmn B peMTUHrax
OkenepTbl KOMaHOb! BXOAAT B TOM-15 perTuHra Be AyLLmx 3Komoros Poccum.

> KoMnnekcHbIn noaxoa K BbICTpanBaHUIO NpoLLeCccoB

CobCTBEHHbIE METOONKM OBYYEHNS 1 afjanTauum COTPYLAHUKOB, a Takxe
BbICTPaMBaHMA 3KONOrMYeCKMUX QYHKLMN Ha MPEeaAnpUATUM MOMOryT 3PHEKTUBHO
OpraHM30BaTh MPOLLECCHI 1 ONTUMU3MPOBATL BIOAXET HA MPUPOAOOXPaHHbIE
MEpPOnPUATUSA.
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